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Preface 
Welcome to Trinity High School – Home of the Wolves! The entire Trinity High School community is 

pleased to share the comprehensive self-study report, and is proud of the accomplishments outlined 

within.  

During the 2016-17 school year, the high school changed its schedule to incorporate early release days 

every Tuesday. The goal of those weekly 85 minutes was for teacher/staff collaboration, including 

working on the WASC self-study, and reviewing and making adjustments to the Mission Statement, 

Vision Statement, and Schoolwide Learner Outcomes (formerly ESLRs). THS Site Council, students and 

parents were also actively involved. A WASC coordinator was hired within the staff to facilitate the 

gathering, documentation, and writing of the self-study. This coordinator was the same one used during 

the last full self-study.  

In the six years since the last full WASC report 2010-11, Trinity High School (THS) has undergone a 

continual process of transition. In the fall of 2015, Robert Anderson became our fifth principal, while our 

principal at the Three-Year Term visit has gone on to the position of district superintendent. Our student 

population has changed, dropping from 421 students in 2010-11 to as low as 304 in 2014-15. The 

current population is 376. Beginning in 2015-2016, Trinity had 328 students and staffing did not change. 

As of fall 2017-2018, 376 students attend THS and certificated staff has increased by one FTE more than 

2015-2016. This has had a tremendous impact on class sizes due to fewer sections being offered.  In 

addition, our teaching staff has transitioned to seventeen with only ten teachers still in place from the 

original certificated staff of nineteen.  

Other changes have occurred in various areas: statewide assessments, school and District funding, 

curriculum and state standards to name a few. However, with the recent change in funding due to Local 

Control Funding Formula passed in 2013, progress in school funding has gained speed. The Trinity Alps 

Unified School District developed a five-year plan to have a balanced budget by the 2017-18 school year.  

With the implementation of the California State Standards (CCSS), the English and Math departments 

were first to begin working towards CCSS transitions. THS recognizes the need to align curriculum and 

instruction, and assessments (including District benchmarks) and school culture to these changes. We 

also recognize the need to further develop performance task items to imbed into the curriculum, 

instruction, and formative assessments. 

The WASC action plan is aligned with the Single Plan for Student Achievement (SPSA) that is monitored 

by the School Site Council. Additionally, the action plan is aligned with district LCAP goals, also contained 

in SPSA. These coordinated plans will help guide the instructional programs at Trinity High School. 
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Chapter I:  Progress Report 

At the last accreditation Trinity High School received a 6-year accreditation with 3-year review. 

Progress since last self-study based on our previous goals and mid-term visit follows below. 

Critical areas for follow-up Full Self-Study February 2011 and follow-up from March 2014. 

 

Goal # 1- Improve communication among all stakeholders to support student achievement.  

Rationale: Need for effective means to disseminate data.  

During the last WASC cycle, teachers and staff concluded that THS was in need of a stable administration 
in which there would be consistency in communication, and that it was necessary to include academic 
departments in the process of all hiring. Continuing to improve communication also included 
establishing a transparent organizational structure, a chain of command specifically related to schedules 
and job descriptions, and more interaction with the school board. Student achievement is directly 
related to behavior and the WASC report related that there was a need to communicate student 
behavior expectations more effectively. A direct relationship to this was the need for vertical teaming in 
order to reduce class misplacement and to increase graduation rates. To add to this goal was more 
professional development workshops to allow for better transition in the implemented curriculum 
changes. 

Trinity High School continues to struggle with inconsistent leadership, having five principals and two 
superintendents in the last six years. However, our current principal recently received a four-year 
contract and has been promoted to Associate Superintendent.  THS still struggles with vertical teaming 
with the seven feeder elementary schools. Although, with 40% of students coming from our own 
district, THS recently began district vertical teaming. Teachers continue to do a lot of differential 
instruction due to the inconsistencies in the feeder schools and within our own district. We are hoping 
to go county wide through the Trinity County Office of Education.  The counseling department has 
reduced the amount of misplacements and class changes by instituting a one-week change deadline 
after the start of the semester and also by providing class schedules in advance of semester starts. In 
addressing professional development, there is now a county-wide Professional Development Day in the 
fall, and with the reintroduction of AVID, over 50% of our staff attended the AVID conference in 2016. 
Beginning in the 2016-17 school year, and continuing, there are now weekly staff development days for 
collaboration amongst all staff. 

 

Goal # 2- Develop effective programs and academic support to address the needs of all 
students across the curriculum. 

Rationale: Self-study findings indicate a need to improve academic achievement of students in all core 
subject areas. 

The THS staff has always focused on academic achievement, but students in math and English were in 
need of intervention. Numerous measures were outlined during the last WASC cycle, including 
increasing informal checks for understanding, utilizing an assessment program, implementing common 
summative assessments within departments, minimizing class time lost to extra-curricular activities, 
hiring a math/science teacher, adding the Response To Intervention (RTI) program, and increasing 
academic rigor throughout all levels of curriculum. 
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Since 2011 we have used the RTI program and then discontinued it, we have hired a math teacher and 
then due to budget cuts lost that position, and have been unable to procure an adequate assessment 
program. However, we have introduced the grant funded GEAR UP program for intervention, continue 
to use the TRIO program which is partnered with both Shasta College and Humboldt State University, 
reintroduced AVID, utilized site-based peer tutors, and have hired a part-time Work-based Learning 
Coordinator.  

The math department has developed an assessment for all incoming 8th graders for placement, with an 
additional test to be given within the first weeks of their ninth grade year. Freshmen also take the PSAT 
test, to check for further placement changes. Closing the gap and getting all students to grade level is 
accomplished through slower paced classes, and curtailed to individual learning styles with assistance.  
In addition, we are returning to Algebra 1 and 2 and Geometry, forgoing the integrated series due to 
lack of feeder school involvement in the integrated mode.  

In English, THS relies on feeder school recommendations for placement. In the 2016-17 school year, the 
Criterion program was purchased. This is a web-based instructional writing tool that helps students plan, 
write, and revise their essays while guided by instant diagnostic feedback. We have also added 
mandated cross-curricular writing assignments.  Finally, THS purchased Fuel Education, an online 
curriculum, to assist all areas of education for the 2017-18 school year. 

All departments continue to work on moving all classes to being UC/CSU “a-g” aligned or dual enrolled 
with Shasta College, and having common summative assessments (benchmarks) and pacing guides. THS 
is also looking at NWEA (Northwest Evaluation Association) and Illuminate, two assessment programs. 
All teachers monitor classroom instruction and provide feedback by using the Certificated Teacher 
Evaluation Form within the CTA contract, teacher peer observations, and THS is in the process of 
creating a walk through evaluation system through Progress Adviser.  

 

Goal # 3- Raise attendance rates and lower truancy rates  

Rationale: The staff recognizes the educational benefit and effect of students being at school every day 
and on time. 

THS understands greatly that a missed school day is a lost opportunity for students to learn, and since 
the last WASC visit we have continued to address this goal. Our tasks were to improve the School 
Attendance Review Board (SARB) report process in a more timely manner, analyze reporting (truancy 
and tardy) methodology, reward good attendance (monthly, quarterly, semester, year), communicate 
with parents regarding absences and tardiness, investigate Saturday School, foster positive peer 
relationships, create accurate contact information, instill a faculty agenda item regarding “students  of 
concern”, investigate credit loss and attendance, investigate resources getting students to school, and 
examine the possibility of study hall connections with attendance.  

THS continues to address truancy and students who have poor attendance. Since our last WASC visit we 
have rewarded good attendance at our semester awards assembly, utilized the One Call Now phone 
system to inform parents of absences and tardiness, and with over 95% of parents having internet they 
can also have updates by class period through our student information system, PowerSchool. With our 
first bus student getting picked up at 6:15 every morning, we knew that Saturday school was not a 
reasonable solution due to how far some of our students travel to school each day. Also, after numerous 
discussions we discontinued study hall and still find getting accurate contact information an issue at 
times.  

The concern with attendance rates is how to correct credit loss. In May of 2017, the TAUSD school board 
approved the purchase of Fuel Education, a digital online curriculum that can be utilized not only by 
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alternative education and general education but also for those students that have attendance issues 
caused by illness or family crisis and need to be on long-term Independent Study. It also should be noted 
that since early December of 2016 over 30 students that live in areas west of the high school have been 
affected by a major rock-slide, closing the road for weeks at a time without alternative ways to get to 
school. Staff addressed this in various ways by utilizing a teacher that also was affected, securing a 
building with internet access, supplying needed technology, utilizing Google Classroom, and staying in 
contact with their students through various forms of communications.  

In addition, Trinity is considering hiring a Student Resource Officer though a grant from Safe Schools.  
Even though 84% of parents agreed that THS is a safe place that nurtures learning, only 49% of students 
agreed that students show respect for other students, and only 54% agree the majority of students 
follow school rules. This is reflected in our high suspension rate of 9.1%, an increase from the previous 
school year of 1.3%. 

 

 

Critical Areas for Follow-up Not Currently Addressed in Action Plan  

 Technology changes have occurred throughout as THS has nearly accomplished a 1:1 
Chromebook relationship, updated the business department’s computer lab on a two-
year cycle with the used computers going out to classrooms, improved Wi-Fi throughout 
the school, and added and maintained a Google school account. Also included are 
improvements and additions to Industrial technology with the addition of state of the 
art equipment and a new welding bay. 

 THS underwent a Civil Rights Review (January 2017), and successfully corrected all issues 
addressed by June 2017.  

 The budget has remained constant, and due to increased enrollment in 2017-2018 
money was allocated to increase our FTE’s by two.  

 Trinity High School recently developed Student Learning Outcomes, moving away from 
Expected Schoolwide Learning Results.  

 Social media issues continue to be a concern with the explosion in social networking 
sites. THS created and held a Respect Day in the 2015-2016 school year where students 
are separated by gender and grade to learn more about social issues facing adolescents 
and teens.  It is the plan to continue a Respect Day every other year.   
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Chapter II: Student/Community Profile and Supporting Data and Findings 
 

The history and background of the school 
Trinity High School was first established in 1906.  It is a four-year comprehensive high school located in 

the small mountain town of Weaverville, California, in the heart of the Trinity Alps. It is in an isolated 

community accessible by the winding Highway 299, two hours east of Eureka and one hour west of 

Redding. The three largest employers in Weaverville are the Trinity River Lumber Company, state and 

federal government agencies such as the CA Department of Transportation and the U. S. Forest Service, 

and thirdly Trinity County schools. 

Trinity High School serves a large portion of Trinity County, as a number of small towns circle 

Weaverville, the county seat. The district boundaries extend over 50 miles to the west along the Trinity 

River, 35 miles to the north past Trinity Lake, 25 miles to the east up to Buckhorn Summit, and 15 miles 

to the south towards Hayfork. Six elementary school districts and our own district elementary school 

feed into Trinity High School; some are not much more than one-room schoolhouses. Over 50% of the 

school’s population is transported by school bus, with some students riding as many as three hours per 

day. 

In November 2007, Trinity County voters elected to unify Weaverville Elementary School (WES) and 

Trinity Union High School District, thereby forming the largest school district in Trinity County. The new 

Trinity Alps Unified School District (TAUSD) commenced on July 1, 2008. TAUSD is governed by a Board 

of Trustees and a single Superintendent oversees both WES and THS. Then in the 2010-11 school year, 

both certificated and classified staff members from the special education programs previously 

supervised by Trinity County Office of Education were acquired by the Trinity Alps Unified School 

District. This was done both for economics and to further solidify the new district. 

Trinity High School has 25 classrooms, three computer labs (Classroom 12, Library, and Business), a 

wood shop, small engine shop, a new welding bay, and agricultural facilities. There are currently 376 

students and 37 adults working on campus. This includes 21 teachers on campus (15 teachers are full 

time, five divide their time with the district elementary school, and one is the dean/teacher), 11 

classified personnel, academic counselor, principal, a part-time psychologist, and superintendent. The 

annual budget for Trinity High School is $3.8 million, up from $3.5 million since our last WASC visit in 

2011. The district’s revenue limit $9,521 ADA, up from $5,400 in 2011. The student population is made 

up of 72% Caucasian, (non-Hispanic), 9% Hispanic or Latino, 8% two or more race categories, 6% 

American Indian or Alaskan native, 4% unspecified, and less than 1% African American, and Asian. 

Trinity High School’s enrollment is fairly predictable. Enrollment declines an average of 7% from 

September to June of each year, despite the fact that the mobility and transient rate is 31%. The 

graduation rate has declined from 97% in 2012-2013 to currently 94.7%. The school has virtually no non-

English speaking students except for foreign exchange students who have all been fluent in English.  

The school’s current pupil-to-teacher ratio is 21:1 within a seven class period day, however this doesn’t 

reflect larger class sizes in certain departments due to fewer sections offered. Those specifically 

impacted are Physical Education, Special Education, Foreign Language, and Business. 



  Trinity High School ASC WASC/CDE Self-Study Report 2017 
 

2/6/2018  10 

Trinity High School meets the needs of its student community through a variety of programs, academic, 

co-curricular and extra-curricular. Systematic programs such as Achievement Via Individual 

Determination (AVID), Career Technical Education (CTE) classes and Advanced Placement (AP) facilitate 

academic success. Community based Academic Boosters recognizes students each semester by putting 

together an awards assembly to recognize students for academic improvement and excellence.  

 

The community continues to face declines within the logging industry and government services, 

resulting in high unemployment rates. In the 2016/17 school year 51% qualify for free or reduced-price 

meals up from 48% in 2010.  In addition, our unemployment rate remains well above the national 

average. Within the district 3% of the student population are homeless and or foster youth.  It should 

also be mentioned that with the passage of Proposition 64 some members of our community have 

embraced the cannabis culture to the extent that it has had a negative influence on our student 

population, specifically regarding our student behavior and academic progress. 

City of Weaverville Demographics 
• Population (2007 estimate) 3,807 
• Median Age (2007 estimate) 43 years 
• Median household income (2009) $43,876 
• Estimated median house value (2009) $230,596 
• Unemployment for December 2010 (National average 9%) 19% 

As reported by http://www.city-data.com/city/Weaverville-California.html 

 

 

A description of the school programs 
In the past Trinity High School students attended classes anywhere from four to seven periods a day. 

However, beginning with the 2017-2018 school year, all students shall be enrolled in seven academic 

classes. Regardless of which programs the students are in, they are required to complete four years of 

English, three years of math, three years of history, two years of science, two years of P.E. and the 

necessary electives to meet the 240-unit graduation requirement. All academic content classes are 

Common Core Aligned. See Appendix for class listings, master schedule, and graduation requirements.  

There are a number of classes for the students to choose from in order to meet those requirements. 

Both AP classes and/or Dual Enrollment classes have differentiated weighted grades upon successful 

completion. Over 11 AP classes are available to any student wishing to take them, offering students the 

opportunity to challenge themselves with college-level coursework, as well as the possibility of earning 

college credit and/or advanced standing in college. THS offers five pathway programs within CTE: 

Business and Finance, Information Technology, Ag Science, Manufacturing and Product 

Development/Metals, and Manufacturing and Product Development/Construction.  In addition, 9 CTE 

classes are dual enrolled with Shasta College.  Graduation requirement for those students entering in 

the 2016-2017 school year now require four classes aligned with a pathway.  

Beginning with the 2017-2018 school year, Trinity Alps Unified School District purchased the digital 

program Fuel Education for its K-12 Independent Study program.  

http://www.city-data.com/city/Weaverville-California.html
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The special education program at Trinity High School is comprised of 3 teachers and 6 para-professionals 

(serving either as 1-on-1 aides, classroom aides, and/or general education inclusion support).  These 

staff members’ responsibilities range from meeting students’ learning needs addressing learning 

disabilities, and overseeing IEPs and 504 Plans.  The special education teachers facilitate student 

interventions with SST (student study team) meetings and IEP meetings with parents, school 

administrators, and staff members.  Trinity High School’s special education program offers courses such 

as Study Skills, Basic Math, and Basic English.  The special education program is an important link 

between parents, general education teachers, school administration, and outside agencies to provide 

the services and educational opportunities to meet diverse student disability needs. 

 

 

 

School performance indicators as organized by the Local Control Funding Formula’s (LCFF) 

“Eight State Priorities” rubrics and local measures 
 

Priority # 1. Conditions of Learning 

The Federal Elementary and Secondary Act (ESEA) requires that all teachers in core subject area meet 

minimum requirements to be considered “Highly Qualified.” These qualifications include: possession of 

a Bachelor’s Degree, possession of an appropriate California teaching credential, and demonstrated 

competence in core academic subjects.  

 

Currently in the 2017-2018 school year there are 21 teachers on campus. 15 teachers are full time, five 

divide their time with the district elementary school, and one is the dean/teacher. Also nine of the 

teaching staff have been in the district less than three years, with three new this year. 

 

Highly Qualified Teachers 

 2013-2014 2014-2015 2015-2016 2016-2017 

Fully Credentialed 20 18.18 17.5 19 

Do not met ESEA 0 0 0 0 

Without Full Credentials 0 0 0 0 

Teaching outside Subject Area of Competence 0 0 0 0 

Nationally Board Certified Teachers 0 0 0 0 

Short Term Staffing Permits 0 0 0 0 

                     2016-2017 only 

Number of Teachers with Advanced Degrees 4 

BTSA Participants 3 

CLAD Completion Program 19 

 

Years Teaching in TAUSD 2016-2017 

0-2 3-5 6-10 11-15 16-20 21-25 26+ 

5 1 0 6 2 3 2 
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Tuesdays are early release days and are designated for professional development opportunities. In 

addition to these days, Trinity teachers take advantage of professional development opportunities 

related to their programs throughout the school year and in the summer.  

 

Staff Development Training 
BTSA District English Department Articulation 

WES Tech Countywide Training THS English Department Benchmark Development 

AVID Summer Institute Google Classroom Staff Development 

AP Conferences and Workshops NGSS Phase 1, Phase 2 and Phase 3 Trainings 

CAASPP Conference Nepris Training  

Fuel Education Conference Progress Advisor Training  

NAF Next in Florida CPI Intervention 

Criterion Training  West Coast Autism Conference 

North State Testing Conference  

 

Trinity High Staff by Ethnicity 2016-2017 
 Males Females 
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Teachers        9        10  19 

Counselors 1                1 

Administrators       1          1 

Librarian                  

Psychologist                  

Nurse                  

Para 
Professionals 

      2        5  7 

Total 1      12        15   
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Trinity High School opened at its current location in 1969. THS continually works to make the campus 

comfortable for our students and families.  

 

School Facility Good Repair Status February 16, 2016 

System Inspected 
Repair Status Repair Needed and Action  

Taken or Planned 
Good Fair Poor 

Systems: Gas Leaks, 

Mechanical/HVAC, Sewer  
X        

Interior: Interior Surfaces       X Interior surfaces are aged and in need of repair. 

The District plans to remodel interior surfaces 

with a modernization project. 

Cleanliness: Overall Cleanliness, 

Pest/ Vermin Infestation 
X       Overall, the campus is clean and neat.  

Electrical: Electrical X        

Restrooms/Fountains: Restrooms, 

Sinks/ Fountains 
X       Restrooms are aged and in need of repair. 

The District plans to remodel restrooms with 
a modernization project. 

Safety: Fire Safety, Hazardous 

Materials 
X        

Structural: Structural Damage, Roofs X        

External: Playground/School 

Grounds, Windows/ 

Doors/Gates/Fences 

X        

 

 

Priority #2. Implementation of Academic Standards 

 

Trinity has fully implemented the California Common Core State Standards. Teachers are expected to 

follow the scope and sequence to ensure that students are meeting standards. In a school of our size 

most instructors belong to a multiple person department but don’t have overlapping classes or teach a 

single prep.  For example, one instructor instructs all English 10 students, but that same instructor 

teaches a class other than English 10. When there is crossover there needs to be collaboration and 

common assessments.  That collaboration shall take place on the early release day Tuesday schedule or 

through their common prep period within the school day. Department meetings will be conducted once 

every two weeks to review. THS teachers need to develop common assessments to better monitor 

student achievement and inform their instructional practices.  
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Priority #3. Parent Engagement Indicators 

 

The School Site Council oversees the development of/and approves the Single Plan for Student 

Achievement and the expenditures of site funds. They are not the only group that provides input in the 

direction of the school, as the Career Technical Education department has an advisory group, athletics 

has a booster club, and there is parent participation in FFA and FBLA.  The counseling department has 

grade level meetings with all parents, college to career individual meetings, 504’s and IEP meetings, and 

has a drop-in open door policy as does the principal. Many parents are engaged in supporting our 

school. They help athletics by cooking sports dinners or driving to events, help with ASB activities like 

prom and float building, line the sidewalks during the homecoming parade, and help set up for drama 

and musical performances. In the parent survey 71% agreed they feel as a parent/guardian that THS 

includes me as an active partner in the teaching and learning process. 

 

 

Priority #4. Pupil Achievement  

 

Due to the recent decline in UC/CSU rates from Trinity High School the Principal has directed the 

counseling staff to default schedule all incoming student to be UC/CSU “A-G” requirements. Starting this 

fall all freshmen are registered in Biology and Spanish I. As sophomores, they will be scheduled into 

Spanish II and Chemistry. THS already has a three-year math requirement and we strongly suggest all 

students take four years of math. Because we have a seven period day, students can meet their UC/CSU 

needs as well as completing a CTE pathway. We have also contracted with an online company, Fuel 

Education that offers UC/CSU approved courses online for students that received a D or F in a required 

course. We feel that the UC/CSU rates of this freshmen class will be well over 70% at their graduation. 

We have built in supports to give extra tutoring to get our students through classes that have served as 

a barrier to many California students trying to enroll in four year colleges out of high school. 

 

Students Meeting UC/CSU “A-G” Requirements 

 2014 2015 2016 2017 

Graduating Class 108 63 72 84 

Percent 42% 31.5% 26.1% 27.4% 

 

 

The California Assessment of Student Performance and Progress (CAASPP) data is a newer state 

requirement that replaced the past “STAR testing” requirement. Trinity High School continuously has 

reviewed this data which began in the 2014-15 school year. Again, since this is a new form of 

standardized testing, these results display a baseline for our students and staff to measure themselves. 

We currently have three years of data to measure student results. 

 

THS currently has three years of data to measure student results. In English Language Arts, Trinity High 

School has increased each year in the "Standard Exceeded" category. Starting in 2014-15, 19% of the 

students met this requirement and increased 23% and 26% in subsequent years. In addition, students 
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who at least met the standard, increased until the 2016-17 school year. In 2014-15, 45% at least met the 

standard. This increased in 2015-16 to 63%, however dropped the following year by 10%. An area of 

concern is the students in the "Standard Not Met" category. Over the past three years, an average of 

one-quarter of the students tested are in this category. Thus, there will need to be a more effective 

remediation program put into place to serve the lower achieving students. 

 

The Math scores at Trinity High School have increased each year in the "Standard Exceeded" category, 

however these are extremely low with the percentages being 4, 8, and 13 each of the last three years. In 

addition, students who have met the standard have increased, as well hitting a total of 25% in year one 

and last year at 34%. A serious issue is that over the past three years over 40% of each tested class has 

not met the standard. This is a major concern for the school. Throughout the WASC document, we 

address the concerns in this area. We have our Math Department participating in the two-year North 

State Math Project where professional development activities will be led by leaders in the field. This is 

being spearheaded by the Shasta County Office of Education. In addition, THS in 2017-18 returned back 

to teaching traditional Algebra and Geometry, which had been replaced by the integrated math system. 

Incoming students are now required to take a placement test in May, a re-test in August, as well as the 

district providing all 9th graders the opportunity to take the PSAT. THS math instructors also began 

getting feeder school instructors to help make recommendations for each student. Finally, all math 

instructors will use the digital library to better prepare and assess student preparedness. 

 

California Assessment of Student Performance and Progress (CAASPP)  

 2014-2015 2015-2016 2016-2017 

 ELA/Literacy 
Grade 11 

Math Grade 
11 

ELA/Literacy 
Grade 11 

Math Grade 
11 

ELA/Literacy 
Grade 11 

Math Grade 
11 

Standard 
Exceeded 

19% 4% 23% 8% 26% 13% 

Standard 
Met 

26% 21% 40% 18% 27% 21% 

Standard 
Nearly Met 

17% 33% 23% 27% 18% 21% 

Standard 
Not Met 

38% 42% 14% 47% 27% 44% 

 

College Readiness Assessments  

The counseling department strongly encourages all students to take the ACT and SAT whether they plan 

to attend a four-year college, or not.  Through TRIO and College Options as well as the Free and Reduced 

Lunch program, roughly 80 of our students are able to take the tests using waivers. Our school district 

pays for all incoming freshman to take the PSAT, this allows each student to have a College Board 

account by spring of their freshman year.  The test allows students to assess their strengths and 

weaknesses and prepare for the SAT that they will take in the future. We encourage sophomores to take 

the PSAT in the fall and the SAT in the spring. We offer the test on our campus twice a year to all 

students.  We strongly encourage students to take both the SAT and ACT. On occasion, THS has seen 

students get accepted on either the ACT or SAT, but not both to 4 year colleges. 
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Scholastic Assessment Test – Mean Scores 

 
THS 

2014 
CA 

2014 
THS 

2015 
CA 

2015 
 

THS 
2016 
(New) 

CA 
2016 
(New) 

Number of Tests 44  24  Mean Score 1090 1055 

Critical Reading 531 483 507 481 

Mathematics 523 495 485 493 

Writing 494 477 473 474 
 

Average ACT Scores 

 THS 
2014 

CA 
2014 

THS 
2015 

CA 
2015 

THS 
2016 

CA 
2016 

Number 
of tests 

36  21  16  

English 21.5 21.8 22.5 22.1 23.6 22.1 

Math 21.8 22.8 22.8 22.7 23.9 22.7 

Reading  23.2 22.3 25.6 22.6 25.4 22.9 

Science 22.1 21.7 24.7 22.0 22.4 22.1 

 

 

Our campus offers Advanced Placement to all students who wish to take challenging coursework and 

encourages them to attempt the AP tests. The AP courses currently available to students are: AP Art, AP 

Biology, AP Band, AP Calculus, AP English 11, AP Spanish, AP English 12, AP Environmental Science, AP 

Human Geography, AP Gov’t/Econ, AP Psychology, AP World History, AP U.S. History and AP Statistics. In 

addition, Fuel Education, the online curriculum began in 2017-2018 school year offers additional AP 

classes open to our students. The Academic Counselor, Jamie Green, is responsible for maintaining the 

AP Course List with the College Board. All other advanced coursework is offered through Dual 

Enrollment with Shasta College. Of those taking the AP exams, approximately on average 49% of 

students are passing. This is about 15% lower than the California average, however we encourage all 

students challenge themselves by taking the AP exam(s) regardless of their class standing. THS stopped 

paying the full amount for AP tests after 2015.  

 

THS Students Enrolled in AP Courses 

Year 2012/13 2013/14 2014/15 2015/16 2016/17  

Enrollment 379 348 304 328 370 

Students enrolled in AP Courses 116 99 79 74 77 

Number of exams 273 207 178 156 150 

AP Students with Scores 3+ 42 53 43 35 41 

Percentage of Total AP Students with Scores 
3+ 

36.2 53.5 54.4 47.3 53.2 

Percentage of Total AP Students with Scores 
3+ in CA 

64.5 63.5 64.3 63.6 62.5 
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Trinity receives very few ELL students, and in the 

past many were foreign exchange students. There 

are policies and procedures in place to serve new 

ELL students. SST meetings are held with all 

teachers and ELL students, and necessary 

accommodations and support services are in place 

for the students to be successful.   THS is currently 

in the process of transitioning from California 

English Language Development Test (CELDT) to the new English Language Proficiency Assessments for 

California (ELPAC) program. This fall TAUSD will only test new ELL students to the district and the spring 

we will be testing all students with the ELPAC process to get the support they need.   

 

The number /percentage of Trinity 

High School students that have 

received a “D” and/or an “F” at the 

end of a semester over the past 

three (3) years is too high. On 

average, approximately one-quarter 

of the students fit into this 

category. While, Trinity High School 

staff members pride themselves on 

grades being “earned,” it also must be noted that teachers need to alter their instructional practices to 

better serve the students. In reviewing all of the “D” and “F” students, over 85% of those receiving these 

poor grades are a direct result of missing assignments and are not a result of a lack of knowledge. This 

instructional challenge continues to be looked at and strategized by the Trinity High School staff on ways 

to increase and maximize student participation in all assignments.  

 

Priority #5. Pupil Engagement 

 

Trinity High School has a strong graduation rate over the past five (5) years. While the state graduation 

rate has fluctuated between 80-84%, Trinity High School has been no lower than 94.67% and peaked at 

99.12% in the 2013-14 school year.   

CELDT Results  - Spring 2017 

Performance Level 9 10 11 12 Total 

Advanced      

Early Advanced      

Intermediate      

Early Intermediate      

Beginning       

Number Tested   1 1  2 

Number of Students Who Earned a D or F at the Semester 

Grade 2014- 2015 2015- 2016 2016-2017 

Total Students 304 328 370 

9 21 25 22 20 19 26 

10 25 23 24 25 39 40 

11 27 27 25 33 23 31 

12 14 8 15 9 16 7 

Total 87 83 86 87 97 104 

 29% 27% 26% 27% 26% 28% 

High School Graduation Rate 

 2012-13 2013-14 2014-15 2015-16 2016-17 

School 96.67 99.12 94.67 96.15 94.70 

State 80.4 81 82.3 83.2  

 

All Students     75 

English Learners    0 1 

Foster Youth     N/A 

Homeless     N/A 
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There is a distinct pattern to the chronic absentee rate at Trinity High School. The three-year trend 

starting in the 2014-15 school demonstrates that ninth grade students have a low rate. However, each 

successive year the rate increase by grade level. This includes a longitudinal look at the data as well. 

Each year, the senior class has eclipsed over a 20% chronic absentee rate. It should be noted that during 

the 2015-16 school year, California Highway 3 was closed for nearly 40 days. In addition, in 2016-17, 

California Highway 299 was closed due to the collapse of a hillside. This lasted for three months. While 

these two incidents didn’t contribute to the entire chronic absentee situation, it did have an impact on 

this data as a whole. Seniors are now being required to be enrolled in seven periods a day. We hope that 

this dynamic will help lessen the chronic absentee rate of our older students.  

 

Chronic Absentee Rate 

 2014-15 2015-2016 2016-2017 

 # of Students 
# of Students  

who are  
chronic 

% Chronic # of Students 
# of Students  

who are  
chronic 

% Chronic # of Students 
# of Students  

who are  
chronic 

% Chronic 

9th 75 2 3% 95 3 3% 92 6 7% 
10th 77 9 12% 76 3 4% 94 10 11% 

11th 75 13 17% 74 3 4% 91 12 13% 

12th 83 17 20% 73 20 27% 77 18 23% 

 

Trinity High School has maintained a low high school dropout rate in general over the past five years. 

When comparing the rate to both the county and state percentages, Trinity High School does well. From 

the 2011-12 to the 2015-16 school years, the state rate has averaged between 10.7 – 13.1%. In those 

same years, the county average ranged from 3% to a high of 8%. During this time period, Trinity High 

School topped out at 5% in 2015-16, which was still better than both the county and state figures. It 

should also be noted that at one point, Trinity students went three consecutive years with a 0% drop out 

rate.         

 

High School Drop Out Rate 
2011-
2012 

2012-
2013 

2013-
2014 

2014-
2015 

2015-
2016 

2016-
2017 

School 0 0 0 2.7% 5%  

County 3% 8%  4.5% 6.7%  

Socioeconomically 
Disadvantage 

   44 55 

Students with Disabilities     10 

African American    1 1 

American Indian    0 3 

Asian     1 

Filipino     1 

Hispanic     1 2 

Pacific Islander     1 

Two or More Races    7 7 

White    59 62 
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State 13.1% 11.4% 11.5% 10.7% 10.7%  

English Learners     0  

Socioeconomically 
Disadvantaged 

    3  

Asian       

Black or African American       

Filipino       

Hispanic or Latino     1  

Two or More Races       

White     4  

 

Trinity High School has had a low average daily rate of attendance over the past three years. Again, two 

California Highway closures contributed to this low rate. Only one year has Trinity High School had a 

90% plus attendance rate. Another contributing issue is the Independent Study attendance numbers; 

this has been a major factor in the low rate. Thus, school administration has created a new policy in 

revoking student Independent Study enrollment, if a student misses more than three weekly 

appointments and/or failure to complete the required workload. In the 2016-17 school year, six 

students have their Independent Study enrollment terminated due to this issue. Finally, school 

administration is looking into the possibility of a School Resource Officer (SRO) to help increase student 

attendance rates.    

 

Average Daily Rate of Attendance   

  2014-2015 2015-2016 2016-2017 Monthly Totals 

Month 1 91.96 93.16 93.33 92.82 

Month 2 89.93 92.09 90.72 91.01 

Month 3 89.78 91.06 88.17 89.67 

Month 4 87.22 91.13 86.07 88.14 

Month 5 87.57 91.44 88.04 89.02 

Month 6 89.6 89.79 83.21 87.53 

Month 7 88.61 89.22 85.47 87.77 

Month 8 87.59 88.23 87.15 87.66 

Month 9 87.51 91.43 85.65 88.20 

Month 10 87.6 90.1 84.74 87.48 

Month 11 86.99 90.4 84.44 87.28 

Year Totals 88.58 90.73 86.63   

 

 

Priority #6. School Climate 

 

Although THS is a small school, there are numerous opportunities for students to become involved in an 

activity they enjoy. In addition to sports and clubs, Trinity has a traditional Associated Student Body 

made up of 9-12 grade students. ASB is a class on the Master Schedule and includes planning dances, 
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rallies, seasonal and special event weeks, the parade down Highway 299, and many other important 

school community activities.  

 

Co- and Extra- Curricular Clubs 2017-2018 

LGBTQ+ 
BBQ 
FNL (Friday Night Live) 
Prevention Squad 
FFA (Future Farmers of America) 
FBLA (Future Business Leaders of America) 
Photo Club  

Drama Club  
Chess Club 
SkillsUSA  
Football 
Football Cheerleading 
Soccer 
Cross Country 

Volleyball  
Basketball 
Wrestling 
Basketball Cheerleading 
Track 
Softball 
Baseball 

 

Trinity High School discipline and suspension data is slightly higher than the state average. While some 

schools may believe this is a concern, both administration and staff believe that having high disciplinary 

standards helps create a safe and healthy atmosphere on-campus. Three key areas that are low are 

bullying, harassment, and physical injuries. Over three years, only one bullying incident and one 

harassment situation occurred. Only four physical injuries occurred during this three period. Thus, in 

regards to physical and mental/emotional issues, Trinity High School is doing well. The main areas of 

concern deal with substance possession and/or abuse. In regards to expulsion rates, Trinity High School 

has no expulsions over this time period.   

 

 Summary of Suspension by Offenses    

    2015 2016 2017 

    
#of offenses  
committed 

#of offenses 
 committed 

#of offenses 
 committed 

104 Possession of a Knife/dangerous object     2 

201 Possession of controlled substance   1 11 

202 Possession use sale or furnishing a controlled substance Alcohol Intoxicant 17   2 

204 Drug Paraphernalia/   1 10 

300 Tobacco Products 5 2 3 

403 Created intimidating or hostile environment 2     

500 Physical Injury   1 1 

501 Attempted/threatened Physical Injury 5 4 1 

504 Battery, willful, caused injury 4     

506 Harassment or Intimidation   1   

510 Obscene Acts/Profanity/Vulgarity 1 3 7 

511 Disruption, Defiant 10 17 36 

512 Property Damage   5 3 

513 Pupil Safety: bullying 1     

601 Property Theft 1   3 

  Totals 46 35 79 
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Suspension Rate 

Level 2015 2016 2017 

School  7.8 9.1 

State 3.8   

Expulsion Rate 

Level 2015 2016 2017 

School 0 0 0 

State .09   

 

California Healthy Kids Survey 

Trinity High School participated in the Healthy Kids Survey. Please see the Appendix for specific 

information/data. One concern with the survey has been the students not taking the survey seriously. 

Thus, much of the data is slightly skewed. This was determined in a post survey conversation with the 

stakeholders. For example, in Table A3.13 Sexual Identification, 16 students stated they identified 

themselves a “transgender.” When this was discussed, students admitted that they filled in information 

that was inaccurate. It’s our goal to encourage students to take the survey seriously prior to taking this 

in 2017-18.  

 

Priority #7. Access to a Broad Course of Study 

All THS students have access to a broad course of study in a seven period day, as reflected in our Master 

Schedule, in all required subject areas, including math, social science, science, visual and performing 

arts, health, physical education, career and technical education and others that prepare them for college 

and careers. THS also offers dual enrollment with Shasta College, online classes with Shasta College, 

Chico State, and Fuel Education. 

 

Priority #8. Other Pupil Outcome 

Trinity High School participates in numerous grant-funded programs. These include the CTE Incentive 

Grant (CTEIG), P2P, Gear Up, Perkins, Cafeteria Free and Reduced, Adult Education, and the TRIO grant. 

This funding has been instrumental in aiding the school and the District to continue to maintain as well 

as augment programs that serve students. These have been especially helpful in the new College and 

Career model. 

 

Expenditures per Pupil based on average enrollment of 356 

Total Expenditures per pupil 10,716 

From Supplemental/Restricted Sources 2,502 

From Basic/Unrestricted Sources 8,214 
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Schoolwide Learner Outcomes 

 

Student Learning Outcomes developed by the Associated Student Body: Upon graduating THS students 

will be able to…  

Work effectively in a variety of professional and social situations.  

Openly approach problems with optimism and acceptance.  

Lay a foundation to achieve success and independence in life.  

Value and respect a diverse set of viewpoints.  

Establish healthy relationships in all areas of life. 

Sustain involvement in and/or support community projects. 

 

Trinity High School parents, students, and staff helped create, review, and determine the Schoolwide 

Learner Outcomes (SLO’s). Parents worked within the School Site Council, students through core 

classroom discussions, and staff through their professional development activities. These all aided the 

process in creating the Trinity High School SLO’s. The school mascot (WOLVES) was used to create the 

acronym representing our SLO’s. 

 

Our staff and students continue to work and embrace these expectations. Our staff continues to 

maintain a mindset where all students have the ability to achieve and accomplish college and career 

goals. 

 

 

Perception Data 

Staff, parents, and students all participated in an extensive survey of the perception of Trinity High 

School. Most of data was favorable with a few areas of concern that need to be addressed. See the 

surveys for specific information. 
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Chapter III:  Self-Study Findings 

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and 

Resources 

A1. Vision and Purpose Criterion 
The school has a clearly stated vision and mission (purpose) based on its student needs, current 

educational research, current educational research, the district LCAP, and the belief that all students can 

achieve at high academic levels. Supported by the governing board and the district LCAP, the school’s 

purpose is defined further by schoolwide learner outcomes and the academic standards. 

Vision – Mission – Schoolwide Learner Outcomes – Profile 

A1.1. Indicator: The school has established a clear, coherent vision and mission (purpose) of what 

students should know and demonstrate; it is based upon high-quality standards and is congruent with 

research, practices, the student/community profile data, and a belief that all students can learn and be 

college and career ready. 

A1.1. Prompt: Evaluate the degree to which the development of the school’s statements has been 

impacted by pertinent student/community profile data, the district LCAP, identified future global 

competencies, current educational research and an overall belief that all students can learn and be 

college and career ready. 

Findings Supporting Evidence 

Student Learning Outcomes developed by the Associated Student 
Body: Upon graduating THS students will be able to…  
Work effectively in a variety of professional and social situations.  
Openly approach problems with optimism and acceptance.  
Lay a foundation to achieve success and independence in life.  
Value and respect a diverse set of viewpoints.  
Establish healthy relationships in all areas of life.  
Sustain involvement in and/or support community projects. 
 
Vision Statement: We believe by fostering communication, 
collaboration, and critical thinking skills, and developing creativity in 
our students we will close achievement gaps and prepare students for 
college and/or careers while creating civic-minded individuals. 
 
Mission Statement: The Trinity High School Community will provide an 
education modeled on state standards, as well as a safe educational 
environment, which promotes student self-worth, responsible 
citizenship and critical thinking skills necessary for productive, 
meaningful participation in a global society. 
 
THS continues to strengthen our UC/CSU “a-g” course offerings with 
almost all classes on the approved list. 
 

 Student Learner 
Outcomes - Website 

 Vision Statement- 
Website 

 Mission Statement- 
Website 

 See the UC/CSU - 
Approved Course List 

 AVID Summer Institute 

 Dual enrollment with 
Shasta College 

 Work-based Learning 
Coordinator  

 Using Chromebooks for 
testing and to enhance 
classroom instruction 

 Student, Staff and Parent 
surveys 

 Professional development  

 Annual Parent Nights by 
grade level 
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In 2016/17 THS brought back AVID 9,10,11,12 and the implementation 
of AVID strategies to better prepare students for post-secondary 
success.  
 
All Freshmen take the PSAT test in the fall. 
 
THS continues to strengthen our CTE program with the addition of a 
Work-based Learning Coordinator. 
  
A continued increase in the use of technology with Chromebook in 
almost all classrooms. 
 
THS is ever addressing the 8 priorities for LCFF –Student Achievement, 
Implementation of the common core standards, course access, basic 
services, student engagement, school climate, parent involvement, 
other student outcomes (PE, arts and college readiness) 

 

Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes  

A1.2. Indicator: There are effective processes in place to ensure involvement of all stakeholders in the 

development and periodic refinement of the vision, mission, and schoolwide learner outcomes. 

A1.2. Prompt: Evaluate the effectiveness of the processes that engage representatives from the entire 

school, the district board, business, and the community in the development and periodic refinement of 

the vision, mission, and schoolwide learner outcomes. 

Findings Supporting Evidence 

CTE Advisory Board was formed in 2013 to provide leadership in and 
promote the development of CTE/ROP programs as it relates to and 
meets the needs of the students, the community and the public. They 
meet three times a year. 
 
The THS School Site Council (SSC) is a group of teachers, parents, 
classified employees, and students that work with the Principal to 
develop, review and evaluate school improvement programs and school 
budgets. SSC elections occur every year and meetings are six times a 
year and posted to our school Google calendar. 
 
TAUSD Board of Trustees meets every month and will have special 
board meetings as needed. Representatives are from four geographical 
areas.  

 CTE Meeting Agendas 
and Minutes 

 THS Site Council Agendas 
and Minutes 

 TAUSD Board of Trustees 
Agendas and Minutes 

 School Google calendar 
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Understanding of Vision, Mission, and Schoolwide Learner Outcomes, District LCAP 

A1.3. Indicator: Students, parents, and other members of the school and business community 

demonstrate understanding of and commitment to the vision, mission, the schoolwide learner 

outcomes, and the district LCAP. 

A1.3. Prompt: Evaluate the degree to which the school ensures that students, parents, and other 

members of the school’s community understand and are committed to the school’s vision, mission, and 

schoolwide learner outcomes. 

Findings Supporting Evidence 

School-wide Learner Outcomes were developed by the Associated 
School Body class in Spring of 2017 and are posted in all classrooms. 
 
Trinity has various forms of communication in which the school 
community can ascertain information. 
   
The school website has a calendar that parents can subscribe to, a 
portal to PowerSchool, all staff contact information, school clubs, and 
athletic events. 
 
All appropriate documents; LCAP, SARC and SPSA are posted on either 
the district or high school website. 
 
Communication with all parents is through the web portal, email, mass 
mailings, and One Call Now system which can be individualized.  
 

 ASB Class   

 Open House, Orientation, 
Back to School Night, 
Freshman and Sophomore 
parent nights, Junior 
parent night, Senior 
parent nights, Academic 
Awards, Sports Awards 
nights, IEP’s and 504’s and 
parent conferences, One 
Call Now system, 
marquee, articles in the 
Trinity Journal.  

 Google Calendar 

 District website 

 Parent Survey 

 PowerSchool 

 

A2. Governance Criterion 
The governing board (a) has policies and bylaws that are aligned with the school’s purpose and support 

the achievement of the schoolwide learner outcomes and academic, college, and career standards 

based on data-driven instructional decisions for the school; (b) delegates implementation of these 

policies to the professional staff; and (c) monitors results regularly and approves the single schoolwide 

action plan and its relationship to the Local Control and Accountability Plan. 

Governing Board and District Administration 

A2.1. Indicator: The district policies and procedures are clear regarding the specific duties and roles of 

the governing board and district administration in their relationship to the school and staff. 

A2.1. Prompt: Determine the clarity of board policies and procedures regarding the roles of the board 

and district administration, including supporting the school’s vision, mission, schoolwide learner 

outcomes, monitoring student progress, engaging parent and community participation in site 

governance, implementing complaint procedures, and reviewing program effectiveness in alignment 

with the district LCAP requirements. 
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Findings Supporting Evidence 

The school district’s Board of Trustees policies and procedures are a 
matter of public record and are published online. Members of the 
district leadership team have specific roles to perform in accordance 
with the school districts policies and procedures. Parents, students, 
teachers, and classified staff are aware of the school district’s board of 
trustee policies and procedures, and the existence of the school district 
administration.  
 
The School Site Council meets six times a year to discuss new school 
affairs and updates, including the approval or rejection on how funds 
are allocated. 
 
The school district has a policy and procedure in place regarding 
complaints. Depending on their nature, they may be reviewed as 
specified by the TAUSD Teachers Association Contract, the CSEA Union 
Contract, and the Uniform Complaints Procedures: William Complaint.  

 TAUSD website 

 Board of Trustees 
agenda and meeting 
minutes 

 Board policies 

 TAUSD LCAP 

 School board reports 

 School board site visits 

 District website 

 School Site Council 
agendas and minutes 

 CSEA Contract 

 CTA Contract 

 UCP: William Complaints 

 

Understanding the Role of the Governing Board 

A2.2. Indicator: There is clear understanding about the role and responsibilities of the governing board 

and the professional staff. 

A2.2. Prompt: Determine the extent to which there is clear, sustainable understanding regarding the 

relationship between the governing board and the professional staff. 

Findings Supporting Evidence 

The school’s professional staff is aware that the school district’s Board 
of Trustees is the body that sets district-wide policies. Teachers and 
classified employees are represented through their respective unions 
when there are issues involving the school district and their particular 
group as a whole.  

 School board meetings, 
policies 

 Union emails, meetings 

 Monday principal reports 

 District office emails 
 

 

Governing Board and Stakeholder Involvement 

A2.3. Indicator: Parents, community members, staff and students are engaged in the governance of the 

school. 

A2.3. Prompt: Evaluate the ways the school community and parents are a) informed as to how they can 

participate in the school’s governance and b) engaged in the governance of the school through their 

participation on the School Site Council, ELAC, district LCAP committees and other advisory or shared 

decision-making groups that provide guidance or direction to the school. 

Findings Supporting Evidence 

The school informs and encourages parents to participate and be 
engaged in the school’s governance through such bodies as the School 

 District and Trinity 
Website 
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Site Council, the CTE Advisory Board and Boosters. School website, One 
Call Now phone system and mailings are all used for communication. 
Additionally, administrators and teachers encourage parents to get 
involved in school affairs and the learning of their children during Back 
to School Night, Open House, and sporting events. 
 
As of the 2016-2017 school year, THS has never had 21 or more English 
learners, and has not formed an English Learner Advisory Committee 
(ELAC).  

 Boosters and Athletic 
Events 

 CTE Advisory Committee 

 School Site Council 

 

Board’s Evaluation/Monitoring Procedures 

A2.4. Indicator: There is clarity of the evaluation and monitoring directed by the governing board and 

carried out by the district administration.  

A2.4. Prompt: Determine the degree to which there are evaluation and monitoring procedures 

conducted by the district administration and reported to the governing board, including the annual LCAP 

assessment of district goals and the Eight State Priorities, the review of student performance toward 

career and college readiness, assessment of overall school programs and operations, and the fiscal 

health of the school. 

Findings Supporting Evidence 

First LCAP was created in 2013-2014 - although we serve a low income 
student population of 65% within the district, and 12% Special 
education we have strong AP and CTE course offerings.  
 
It is noted that Trinity High School is well overdue for a comprehensive 
modernization project. 
    
Dean at THS, AVID, WBL Coordinator, CTSO’s, Collaboration time, 
restructuring of special education. 

 District LCAP proposal 

 8 State Priorities 

 Student performance 
data 

 Peer observations 

 Instructor walk through 

 Evaluations 

 

Complaint and Conflict Resolution Procedures 

A2.5. Indicator: The established governing board/school’s complaint and conflict resolution procedures 

as they apply to the school’s stakeholders are effective. 

A2.5. Prompt: Evaluate the effectiveness of the established governing board/school’s complaint and 

conflict resolution procedures, including the ways the complaint procedures are communicated to 

parents. 

Findings Supporting Evidence 

The district uses the Williams Complaint Classroom Notice and it is 
distributed to parents at the beginning of each year in the school 
packet. It is also posted in all classrooms. 
 

 Classroom  

 School Website 

 Education Code 
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The following hierarchy occurs in student or parent conflicts; Teachers, 
Counselor, Dean, Principal, Superintendent. 

 

A3. Leadership: Empowerment and Continuous Planning and Monitoring Criterion 
Based on student achievement data, the school leadership, parent/community, and staff make decisions 

and initiate activities that focus on all students achieving the schoolwide learner outcomes and 

academic, college, and career standards. The school leadership and staff annually monitor and refine the 

single schoolwide action plan and make recommendations to modify the LCAP based on analysis of data 

to ensure alignment with student needs. 

Broad-Based and Collaborative 

A3.1. Indicator: The school’s broad-based, collaborative planning process is a continuous improvement 

cycle that a) assesses data to determine student needs, b) collaboratively determines and implements 

strategies and actions and c) monitors results. 

A3.1. Prompt: Determine the effectiveness of the continuous school improvement planning process to 

ensure that it is broad-based, collaborative and fosters the commitment of the stakeholders. 

Findings Supporting Evidence 

The THS administrative team and the teachers analyze a variety of 
student data through the collaborative and broad-based planning 
process. After scores are released our administration reviews scores 
with teachers and staff. Data is used to guide and facilitate Back –to-
School staff meetings to target improvement in student achievement 
based on results. In addition, this data is paired with on-going student 
evaluation and continues to drive conversation throughout the year.  
 
As a school site, parents, students and staff are involved in the 
Individual Education Plans, 504’s and Student Success Team meetings. 
They occur as mandated and also as needed. These plans continue to 
be effective in providing students with the best support from teachers 
and parents to ensure their success. 

 Smarter Balance 
Assessments (CAASPP) 
October and February 

 Performance tasks 

 Common Core 

 IEP’s 

 Staff meetings 

 Department meetings 

 Interim assessments 

 Digital Library usage 

 

Single School Plan for Student Achievement Correlated to Student Learning 

A3.2. Indicator: The school’s Single Plan for Student Achievement (SPSA) is directly correlated to and 

driven by the analysis of student achievement data.  

A3.2. Prompt: How do staff ensure that the analysis of student achievement of the critical learner and 

college- and career-readiness needs, schoolwide learner outcomes, and academic and career-readiness 

standards are incorporated into the SPSA and impact the development, implementation, and monitoring 

of the SPSA and the LCAP? 
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Findings Supporting Evidence 

Site Council updates and follows the Single Plan for Student 
Achievement based on recommendations from both the Local Control 
and Accountability Plan and our Focus on Learning Self Study 
document. 
 
Department lesson plans incorporate the state standards, and learning 
expectations.  
Our counseling department has the ability to run data reports and 
analyze those reports.  
 
FAFSA night for seniors. 
 
Trinity receives Perkins Grant funding used for establishing and 
continuing our CTE pathways for career readiness. 
 
All freshmen take the PSAT test 
 
In response to CCSS and CAASPP testing we have increased our use of 
technology with the use of Chromebooks. 
 
We offer AVID, peer tutors, SAT/ACT prep workshops.  
 
Online classes begin in the 2017-2018 school year through Fuel 
Education for credit recovery, independent study, and alternative 
education. 

 District LCAP, Site 
Council Minutes, WASC 
report 

 California School 
Dashboard Report 

 Tests and final exams 

 Teacher/staff 
evaluations 

 FAFSA incentives 

 Perkins Grant funding  

 CTE Pathways 

 CTSO’s 

 PSAT data 

 Technology purchases 

 SAT data 

 ACT data 

 AVID 

 Fuel Education program 

 

Staff Actions/Accountability to Support Learning 

A3.3. Indicator: The school leadership and staff demonstrate shared decision-making, responsibility, and 

self-reflection on actions and accountability for implementing practices and programs that support 

student learning. 

A3.3. Prompt: Determine the effectiveness of the processes and procedures for involving staff in shared 

decision-making, responsibility, and self-reflection on actions and accountability to support student 

learning throughout all programs. 

Findings Supportive Evidence 

Beginning in the 2016-2017 school year every Tuesday is an early 
release day and teachers and staff meet to discuss, collaborate, and 
participate in staff development and department meetings. 
 
Teachers observe and document their findings through a peer 
observation during their prep. The opportunity to observe, plan and 
collaborate with colleges continues to be one of the most effective 
professional growth strategies at THS. 
 

 Weekly early release 
days for teacher and 
staff collaboration 

 Peer Observation Forms 

 Department meetings 
agendas and minutes 

 Walk through data 
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Core subjects have the same prep and often use that time to 
collaborate.  
 
Instructional walk through will begin in 2017-2018  

 

Internal Communication and Planning 

A3.4. Indicator: The school has effective existing structures for internal communication, planning, and 

resolving differences. 

A3.4. Prompt: Evaluate the effectiveness of the existing structures for internal communication, planning, 

and resolving differences among the staff or administration? 

Findings Supporting Evidence 

District and site email allows easy communication between district and 
school staff.  
 
The principal sends out a Monday morning Weekly Memo, and has an 
Open Door policy.  
 
Office white board where the events of the day are posted and who has 
a substitute for the day. 
 
There is a web based daily bulletin that all teachers read to their 
classes.   
 
Collaboration days are every Tuesday when the district has an early 
release day.  
 
IEP and 504 meetings are scheduled between the case carrier, parents, 
district personnel and site staff as required. 

 Weekly Memo  

 Agendas, sign in sheets 

 THS website 

 IEP’s and 504’s 

 

A4. Staff: Qualified and Professional Development Criterion 
A qualified staff facilitates achievement of the student academic standards and the schoolwide learner 

outcomes through a system of preparation, induction, and ongoing professional development. There is a 

systematic approach to continuous improvement through professional development based on student 

performance data, student needs, and research. 

Qualifications and Preparation of Staff 

A4.1. Indicator: The school has procedures to ensure that staff members are qualified based on staff 

background, training, and preparation. 

A4.2. Prompt: Evaluate the procedures to ensure all staff members in all programs, including online 

instruction, are qualified for their responsibilities based on employment policies and practices, staff 

background, training, and preparation. 
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Findings Supportive Evidence 

Upon hiring, new teachers complete a district and site orientation and 
participate in the BTSA program where they are mentored and trained 
by other experienced teachers. Teachers are observed by the Principal 
every 2-4 years depending on years of service in the district, as well as 
impromptu administrative “walk-through” observations. 
 
The Trinity Office of Education provides a yearly day long in-service in 
the Fall in which staff are offered workshops and training in various 
courses ranging from content-specific pedagogy to technology-related 
lessons. These workshops are led by both TCOE staff members, guest 
speakers, and specialists. 
 
First and second year teachers will go through a district induction 
program every three weeks beginning in the 2017-2018 school year. 
 
Yearly online training courses for policy, mandated reporter, and youth 
suicide are required by all staff. 

 BTSA 

 Teacher Observations 

 District wide in-service 

 Induction binder and 
agenda 

 Keenan Safe Schools 
website 

 

Staff Assignment and Preparation  

A4.2. Indicator: The school has a process to assign staff members and provide appropriate orientation 

for all assignments, including online instruction and focused programs, to maximize the expertise of the 

staff members in relation to impact on quality student learning.  

A4.2. Prompt: Evaluate the process to assign staff members and provide an appropriate orientation 

process, including online instruction and focused programs, to maximize the expertise of all staff 

members in relation to impact on quality student learning 

Findings Supportive Evidence 

Staff assignments are determined through a collaboration process 
between administration, department chairs and teachers. In March 
teachers are asked to complete a form of their preferred teaching 
assignments. Taking into consideration are teachers’ expertise, and 
credentials. Administration also asks students for their feedback in 
which they are asked to fill out class request forms.  Administration 
then works on the master schedule for the following year to aid their 
decision in teaching assignments, working through student numbers 
and needs, department needs, and teacher preference. Teachers are 
notified of their teaching assignment before the next school year.  
 
Throughout the school year, the district continues to provide 
professional development to teachers both new and experienced. New 
teachers are brought together through BTSA and the district induction 
program. 

 Staff Credentials 

 Collaboration Tuesdays 

 New teacher meetings  

 Student class request 
forms 
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Defining and Understanding Practices/Relationships 

A4.3. Indicator: The school implements a clear system to communicate administrator and faculty 

written policies, charts, and handbooks that define responsibilities, operational practices, decision-

making processes, and relationships of leadership and staff. 

A4.3. Prompt: Evaluate the system used to communicate administrator and faculty written policies, 

charts, pacing guides and handbooks that define responsibilities, operational practices, decision-making 

processes, and relationships of leadership and staff. Determine the degree of clarity and understanding 

of these by administration and faculty. 

Findings Supportive Evidence 

The TAUSD website provides access to school policies, and contracts 
for certificated and classified staff.  
 
For immediate clarification, or in the event of an emergency during 
school hours, information is communicated over the PA system 
installed in/around all campus buildings. Staff is also alerted through 
staff emails and/or a phone tree. 
 
In the event of a natural disaster or emergency at any time, 
notifications are sent via email, or the One Call Now phone system. 
 
There is a need to update the severely outdated Teacher Handbook.  

 District website 

 Public Address 
announcements 

 One Call Now system 

 Teacher Handbook 
(outdated) 

 

 

Support of Professional Development/Learning and Measurable Effect on Student Learning 

A4.4. Indicator: The school effectively supports professional development/learning with time, 

personnel, material, and fiscal resources to facilitate all students achieving the academic, college- and 

career-readiness standards, and the schoolwide learner outcomes. 

A4.4. Prompt: Determine the effectiveness of the professional development support, time and 

resources to meet the needs. To what measurable effect have the professional development/ learning 

activities, including coaching and mentoring, had on student learning? 

Findings Supportive Evidence 

At THS teachers and staff are able to request permission to attend a 
professional development workshop, and generally the district will 
fund the PD and provide a substitute for the teacher. 

 Common Core training 

 AP training 

 AVID training 

 Tuesday Collaboration 
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Supervision and Evaluation 

A4.5. Indicator: The school implements effective supervision and evaluation procedures in order to 

promote professional growth of staff. 

A4.5. Prompt: How effective are the school’s supervision and evaluation procedures? 

Findings Supporting Evidence 

Each year teachers as well as all departments are asked to complete 
goals and objectives for the year.  
 
In the 2016-2017 school year peer observations were activated in 
which teachers were required to observe twice during the year on 
their prep.   
The principal does observations on a rotational basis with long-term 
staff and twice yearly with new staff. 

 Individual Goals Related 
to SB813 Performance 
Review Criteria 

 Peer Observation Sheet 

 Teacher evaluations 

 

A5. Resources Criterion 
The human, material, physical, and financial resources are sufficient and utilized effectively and 

appropriately in accordance with the legal intent of the program(s) and LCAP to support students in 

accomplishing the academic standards, the college- and career-readiness standards, and the schoolwide 

learner outcomes. 

Allocation Decisions and Their Impact 

A5.1. Indicator: There is a relationship between the decisions about resource allocations, the school’s 

vision, mission, the schoolwide learner outcomes, the critical student learning needs, the district’s LCAP 

and the Single Plan for Student Achievement (SPSA), the academic standards, and the college- and 

career-readiness standards. The school leadership and staff are involved in the resource allocation 

decisions. 

A5.1. Prompt: Evaluate the extent to which the resources are allocated to meet the school’s vision, 

mission, the schoolwide learner outcomes, the critical student learning needs, the student needs 

identified in the district LCAP and the SPSA, the academic standards, and the college- and career-

readiness standards. Determine the extent to which leadership and staff are involved in the resource 

allocation decisions. What impact has the process for the allocation of resources made on student 

learning? 

Findings Supporting Evidence 

The TAUSD administration allocates funds and other material 
resources through communication between departments and 
faculty/staff. The allocation of funding is based on the LCFF and LCAP 
from the district in alliance with the 8 state priorities and school vision. 
 
Human resources are allocated on an as-needed basis with priority 
given to issues that relate to student learning, SLO’s and college and 
career readiness.    
 

 Department Meetings 

 District Meetings 

 Collective Bargaining 

 School Site Budget 

 Master Schedule 

 AVID 

 AP Courses 

 CTE 

 Technology/Chromebooks 
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Traditionally, the staff and leadership team are not involved in the 
process of determining the allocation of funds. The site principal meets 
with the superintendent to align goals for the year and allocate the 
budget and training according to their common goal.  
 
Examples of funding include department chair stipends, funding for 
CTE programs and courses, providing students and staff members with 
technology, supporting CCSS implementation in core classes, 
supporting College and Career course offerings, funding for 
professional development, and online curriculum (new this year). 

 Conferences 

 Fuel education 

 

Practices 

A5.2. Indicator: There are processes operating in relationship to district practices for developing an 

annual budget, conducting an annual audit, and at all times conducting quality business and accounting 

practices.  

A5.2. Prompt: Evaluate the effectiveness of the school’s processes in relationship to district practices for 

developing an annual budget, conducting an annual audit, and at all times conducting quality business 

and accounting practices, including protections against mishandling of institutional funds. (Note: Some 

of this may be more district-based than school-based.) 

Findings Supporting Evidence 

TAUSD and THS have established budgeting practices and protocols for 
allocating funds in place. The district business department works closely 
with the site to build a budget and collaborate on addressing needs, 
providing needed resources, and finding creative ways to be sure that 
funds are prioritized for student learning. 
 
The THS staff have been given an overview of the district’s LCAP plan. 
The LCAP model demands a high degree of stakeholder involvement. 
 
ASB has a plan and a process regarding budget which the ASB advisor, 
the ASB Student Services Clerk and principal review, and if carefully 
done, approve the plan. The school district does the audit.   

 LCAP/LCFF and district 
budget 

 Department Budgets 

 Purchase requisitions 

 Receipts 

 Audit Reports 

 Monthly accounting 
presented to the school 
board 

 ASB Accounting 

 

Facilities 

A5.3. Indicator: The school’s facilities are adequate to meet the students’ learning needs, support the 

educational program (i.e., accomplish the vision, mission, and the schoolwide learner outcomes) and are 

safe, functional, and well-maintained. 

A5.3. Prompt: Determine the extent to which the facilities enable the school to maintain a learning 

environment to meet the educational health and safety needs of students. 
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Findings Supporting Evidence 

Since our last WASC visit, the school has been painted, a shop has been 
built in the Ag department, the entire campus was reroofed, two 
bathrooms have been updated to ADA standards, a handicap ramp has 
been installed from the upper side of the gym down to the gym 
building, enhanced outdoor lighting was added, more security cameras 
have been installed for a total of 41, and a Life Skills Center has been 
built.  
 
Staff is required to complete training throughout the year. These 
trainings include but are not limed to sexual harassment, bullying, and a 
variety of disaster drills. There are emergency exit maps posted next to 
all classroom fire extinguishers. 
 
We recently underwent a Civil Rights Review (January 2017) and were 
found to not have accessible showers, for males or females on campus, 
and the travel pathways to access some classrooms are not accessible. 
Accessible showers and ramps were completed in February 2017 
between the gym and cafeteria. A ramp to the CTE areas of campus are 
still needed. 
 
We provided online and direct instruction at a remote location to 
students who were unable to attend school due to the Big French Creek 
Slide. 

 Physical evidence of 
completed projects 

 Security cameras 

 Active Shooter training 

 Emergency exit maps 

 OCR review 
 

 

Instructional Materials and Equipment 

A5.4. Indicator: The policies and procedures for acquiring and maintaining adequate instructional 

materials and equipment, such as textbooks, other printed materials, audio-visual, support technology, 

manipulatives, and laboratory materials are effective. 

A5.4. Prompt: Evaluate the effectiveness of the policies and procedures for acquiring and maintaining 

adequate instructional materials and equipment, such as technology tools and software, the support 

systems for technology, software, textbooks, other printed materials, library media resources, 

manipulatives, and laboratory materials for instruction including online. 

Findings Supporting Evidence 

As with all public schools, Trinity is obligated to provide adequate 
textbooks and lab equipment as outlined in the Williams Act. Having 
adequate technology, software, textbooks, etc. has shown to impact 
students learning in a positive way. 
Additional resources and intervention tools must be aligned with the 
school plan and LCAP. The ultimate goal is that all expenditures 
promote student learning. 

 Williams Act 

 LCAP/School Plan 

 1:1 Chromebook 

 Purchase Orders 
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Well-Qualified Staff 

A5.5. Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional 

development of a well-qualified staff for all programs such as online instruction and college and career. 

A5.5. Prompt: Determine if the resources are available to hire, nurture, and provide ongoing 

professional development for a well-qualified staff. Include specifics if online, IB, and/or college and 

career preparation programs are in place. 

Findings Supporting Evidence 

THS hires highly qualified teachers based on a peer and principal 
process. If the teacher is new to the profession, he/she is mentored 
through the BTSA program and new district induction program. 
  
THS provides numerous opportunities for professional development 
through our early release days, CTE conferences, AP training, AVID 
training and CCSS Training. 
 
Each year teachers, as well as all departments, are asked to complete 
goals and objectives for the year. 

 District hires highly 
qualified dynamic 
teachers 

 District Induction Binder 
and Agendas 

 BTSA support teachers 

 AP, AVID, CCSS and CTE 
conferences 

 Individual Goals Related 
to SB813 Performance 
Review Criteria 

 Weekly Agendas 

 

Long-Range Planning 

A5.6. Indicator: The district and school’s processes for regularly and effectively aligning the Local Control 

Accountability Plan (LCAP) with site resource decisions ensures the continual availability and 

coordination of appropriate funds to support students’ achievement of the critical student learning 

needs, the academic standards, college- and career-readiness standards, and the schoolwide learner 

outcomes. 

A5.6. Prompt: Evaluate the effectiveness of these processes. 

Findings Supporting Evidence 

All resources need to be aligned with the school’s goals; based on the 
school’s vision, mission, instructional focus identified critical learner 
needs, SLOs, and LCAP as outlined and described in the SPSA. To be 
able to support high academic standards and prepare students to be 
college and career ready, the administrative team and SSC are 
responsible for site resource allocation decisions with final approval by 
the District.  
Allocation of resources has been targeted to support high- quality 
teaching and to provide intervention resources for academics and 
college and career preparation. 

 LCAP 2016-2017 Report 

 Agenda and Minutes of 
TAUSD Board Meeting 

 Agenda and Minutes of 
Trinity SSC 

 Budgets 
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ACS WASC Category A. Organization: Vision and Purpose, Governance, Leadership, Staff, and 

Resources:  Summary, Strengths, and Growth Needs 
Summary: 

Trinity High School works hard to support all students and to involve the community. This can be clearly 

seen in our vision, dedicated staff, and resources. THS has recently added a full-time Dean of Students, 

as well as significant technology to help further those goals. Three areas of strength THS has are student 

driven SLO’s, school support of teacher training, and a strong Counseling Department. Staff at THS has 

identified four areas of growth they would like to address in order to meet the needs of students. Those 

areas are poor attendance, drug use, lack of parent involvement, and no up-to-date staff handbook for 

the many new teachers on campus. 

Category A: Standards-based Student Learning: Curriculum: Areas of Strength 

The leadership class at THS developed the Student Learner Objectives which were positively endorsed 

by the staff. Students in the web design classes developed posters to illustrate the SLO’s and the staff 

had a contest to pick their favorite. 

  

THS is supportive of sending teachers to outside training such as AVID, AP, and ERWC. Teachers also 

meet every Tuesday for collaboration and most departments have aligning prep periods for meetings. 

Tech programs such as Criterion and Fuel Education have been added to support teachers in their 

curriculum, and Chromebooks have been ordered for all classrooms. 

 

The Counseling Center at THS is the heart of the school. There is a kind and caring staff that provides 

academic and career counseling from elementary school through graduation. The Counseling Center 

meets yearly with families to help students stay on target, hosts a career fair, has Freshmen-Senior 

nights, helps students apply for colleges and scholarships, and provides a safe haven for many students. 

They also help facilitate scholarship night with provides over a quarter million dollars from both local 

and outside sources each year to help send our students to college and trade programs. 

Category A: Standards-based Student Learning: Curriculum: Areas of Growth 

Trinity High School has a low attendance rate. The school has added the One Call Now phone system to 

notify parents of absences and truancies, however it does not seem to be helping enough. The staff 

would like to see a School Resource Officer on campus to help with attendance.  

There seems to be an increase in student drug use over the last several years at THS. We think that the 

addition of a SRO would also help with this issue. The Board has recently adopted a new drug testing 

policy that will be implemented in the fall of 2017. The staff also thinks that visits from the drug dogs 

would deter potential drugs from being brought on campus. 

There is limited amount of parent involvement from families at THS. We would like to see more parents 

at events such as Open House, or involved in Site Council. This seems to be cultural due to the area and 

socioeconomic status. Ideas such as more free food at events, and personal phone call invitations have 

been suggested. 

 It has been many years since there has been an updated staff handbook on campus, and many teachers 

do not have one. Due to the turn-over in staffing, the updating and distribution of a staff handbook 

would be beneficial to all members of the THS staff, but most especially the new teachers. This should 

include schedules, forms, policies, and other need to know information.  
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Category B: Standards-based Student Learning: Curriculum 

B1. Rigorous and Relevant Standards-Based Curriculum Criterion 
All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports 

the achievement of the academic standards, the college- and career-readiness standards, and the 

schoolwide learner outcomes. Through standards-based learning (what is taught and how it is taught), 

these are accomplished. 

Current Educational Research and Thinking 

B1.1. Indicator: The school uses current educational research related to maintain a viable, meaningful 

instructional program that prepares students for college, career, and life. 

B1.2. Prompt: Evaluate how effective the school uses current educational research related to the 

curricular areas to maintain a viable, meaningful instructional program for students. 

Findings Supporting Evidence 

THS teachers and staff attend conferences and trainings yearly to stay 
current on educational research and best practices to help their 
students succeed.  
 
Advanced Placement (AP) teachers go to AP conferences in order to 
stay current on their curriculum. 
 
With the reintroduction of AVID, teachers and administrators attended 
the Sacramento conference in the summer.  
 
In addition to the courses they offer, the career and technical education 
department has several programs that further student education in 
career-based learning. Three career technical organizations at THS are 
FFA (Future Farmers of America, FBLA (Future Business Leaders of 
America) and Skills USA. All three provide regional, state, and national 
educational opportunities for both students and teachers.  
 
Teachers use technology as a tool to differentiate instruction, making 
the content meaningful, and engaging. Technology is consistently used 
to clarify content, highlight particular points of information, engage 
students, and help students become more active in their own learning. 
The use of technology enhances the quality of instruction and the 
quality of learning, as teachers are able to isolate key learning concepts, 
provide immediate feedback, and make content relevant. In some 
classrooms students are expected to use computers to present their 
writing assignments, conduct online research, and to produce 
PowerPoint presentations.    
 
A majority of all Trinity High School classes are UC/CSU “a-g” approved 
for the UCOP system. 
 

 Attendance and budget 
approval for AP trainings 
and conferences 

 Attendance and budget 
approval for AVID 
trainings and 
conferences 

 FBLA, FFA and Skills USA 
trainings 

 Chromebook purchase, 
Criterion Writing 
program,  

 Course Catalog list 

 Shasta College 
Attendance and grades 
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Dual Enrolled classes with Shasta College provide options for early 
engagement with college level work. 

 

Academic and College- and Career-Readiness Standards for Each Area 

B1.2. Indicator: The school has defined academic standards and college- and career-readiness standards 

for each subject area, course, and/or program. 

B1.2. Prompt: Determine the extent to which there are defined academic standards and college- and 

career-readiness standards for each subject area, course, and/or program that meet state or 

national/international standards and, where applicable, expectations within courses that meet the UC 

UC/CSU “a-g” requirements. (This includes examination of the annual submission of course syllabus 

approval to UC for all AP courses. Verify that the facility requirements for "wet labs" are met for all lab 

science courses.) 

Findings Supporting Evidence 

Our counseling staff coordinates with students and notifies parents of 
required academic courses, which would guide students towards their 
goals. Individualizing each student’s plan is a priority of our counseling 
staff. The counseling staff creates students’ class schedules based on 
their college and career paths. They also conduct workshops pertaining 
to student financial aid, help students prepare college applications, and 
follow up on college acceptance letters.   
 
THS courses are specifically designed for UC/CSU “a-g” requirements, 
and the vast majority of classes meet these requirements.  All course 
offered undergo UC approval through the UC Management portal. This 
includes CTE classes, AP and Pre-AP classes. AP courses require 
approval through the College Board. Approval must be met with a 
written syllabus, including textbooks used, course explanation of how 
the course meets the college board/UC stands, course philosophy, and 
teaching strategies and lab requirements.  
 
THS courses which are Dual Enrolled with Shasta College undergo 
Shasta College approval every year. They must be aligned with all 
elements of Shasta College, including syllabi, choice of text books, 
student learning outcomes, and lab requirements.  
 
Recently THS was fortunate to hire a Work-Based Coordinator who is 
also the GEAR UP Provider. The coordinator has a dedicated office 
where students can get help looking for jobs, filling out resumes, and 
getting college and career guidance. Students also participate in field 
trips that take them to a myriad of colleges. 

 Counseling staff 
meetings, parent and 
student evening 
presentations, parent 
and student meetings.   

 UC/CSU - Approved 
Course List 

 Master Schedule 

 Shasta College course list 

 Gear-Up Position 

 WBC Position 

 NGSS 

 Common Core State 
Standards 

 California State 
Standards 
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Congruence 

B1.3. Indicator: There is congruence between the actual concepts and skills taught, the academic 

standards, the college- and career-readiness standards, and the schoolwide learner outcomes. 

B1.3. Prompt: Evaluate the extent to which there is congruence or consistency between the actual 

concepts and skills taught, the academic standards, the college- and career-readiness standards, and the 

schoolwide learner outcomes. 

Findings Supporting Evidence 

Teachers use academic standards to create and plan their lessons and 
assessments. Assessments are created under the state standards, 
Common Core Standards, and now the School Wide Learner 
Outcomes. College-and-career readiness ideals and school wide 
learner outcomes are used to inform instructional strategies and goals.  
 
Career Technical Education pathways are implemented in the course 
catalog, and a majority are either dual enrolled with Shasta College or 
aligned to the standards that promote UC/CSU “a-g” coursework.  
 
All special education teachers play an integral role in aligning the IEP 
goals to Common Core Standards. This alignment is also done for 504 
Plans. 

 Master Schedule 

 CTE Pathways: Business 
and Finance, Information 
Technology, Ag Science, 
Manufacturing and 
Production Development 
(Poster) 

 IEP’s and 504 Plans 

 

Integration Among Disciplines  

B1.4. Indicator: There is integration and alignment among academic and career technical disciplines at 

the school and where applicable, integration of outsourced curriculum into the program so that 

curricular integrity, reliability, and security are maintained. 

B1.4. Prompt: Evaluate to what extent is there integration among disciplines and where applicable, 

integration of outsourced curriculum into the program so that curricular integrity, reliability, and 

security are maintained. 

Findings Supportive Evidence 

History and English compare historical elements in literary works. 
 
Graphic design class worked with ASB to develop the Student Learning 
Outcomes poster.  
Students in Video Design will collaborate with other students on class 
specific videos. 
 
This area is a weakness. 

 Course syllabus 

 Student work projects 
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Articulation and Follow-up Studies 

B1.5. Indicator: The school articulates regularly with feeder schools, local colleges and universities, and 

technical schools. The school uses follow-up studies of graduates and others to learn about the 

effectiveness of the curricular program. 

B1.5. Prompt: Determine the extent to which the school articulates curricular programs and 

expectations with its feeder schools, local colleges and universities, and technical schools. Explain how 

the school uses follow-up studies of graduates and others to learn about the effectiveness of the 

curricular program. 

Findings Supportive Evidence 

THS Administrators and counseling staff meet with our feeder schools 
to explain freshman course offerings in an effort to help the 8th grade 
teachers to survey and prepare their students appropriately. Emphasis 
is placed on the importance of students selecting courses based on 
their college/career goals. Our counseling staff visits all feeder schools 
to sign up students and to invite them to the late Spring Move-up 
Assembly.  
 
GEAR UP Program creates and supports a college going culture for 10th 
and 11th graders.  
 
California Student Aid Commission’s sponsored College Financial Aid 
Night for student and their parents to learn about FAFSA and Dream Act 
to get help on their applications. 
Dual Enrollment with Shasta College allows students to receive college 
credit while enrolled in a Shasta College course on campus. 
 
Our counseling staff has extensive knowledge of post-secondary 
options, including vocational programs and military branches. Guest 
speakers from many public and private universities as well as 
representatives from the military often make themselves available for 
interested students to sign up and attend meetings on campus. 
 
A Career Fair is held every other year at THS allowing students to 
receive information from individual colleges and industry sectors, ask 
one-on-one questions with representatives, and participate in focus 
groups.  
 
The counseling staff keeps a map of the schools to which all senior 
students apply, and which school they will be attending. 

 8th grade school visit 
agenda, presentation, 
course selection forms 
and calendars. 

 Move-up Assembly 

 Open House 

 GEAR UP Program 

 Cash For College 

 Master Schedule 

 Shasta College Dual 
Enrollment forms 

 School Bulletin 

 Career Fair 

 College Map 

 Annual Parent Night 

 Counseling Center 
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B2. Access to Curriculum Criterion 
All students have equal access to the school’s entire program and are provided assistance with a 

personal learning plan to meet the requirements of graduation and are prepared for the pursuit of their 

academic, personal, and career goals. 

Variety of Programs — Full Range of Choices 

B2.1. Indicator: All students are able to make appropriate choices and pursue a full range of realistic 

college and career and/or other educational options. The school provides for career exploration, 

preparation for postsecondary education, and pre-technical training for all students. 

B2.1. Prompt: Evaluate the effectiveness of the processes to allow all students to make appropriate 

choices and pursue a full range of realistic college and career and/or other educational options. Discuss 

how the school ensures effective opportunities for career exploration, preparation for postsecondary 

education, and pre-technical training for all students. 

Findings Supporting Evidence 

AP/pre-AP classes are designed to allow students to apply high school 
efforts to college by providing the opportunities to receive college 
credits after successfully passing an AP exam 
Dual Enrolled classes are designed to allow student to apply high 
school efforts to college by providing the opportunities to receive 
college credit after successfully passing the requirements of the class.   
 
There are CTE Pathways at Trinity High School that give students a 
chance to explore possible career paths. THS recently added the 
graduation requirement of four CTE courses aligned with a Pathway.  
 
Special education transition plans are developed to help students 
transition into their next step within and after high school. Transition 
plans are made with the student, parents, teachers, administrator and 
case carrier to achieve independence.  
 
The counseling staff completes graduation checks throughout the 
student’s time at THS in order to ensure the student’s graduation 
eligibility and to see if their classes meet the UC/CSU “a-g” 
requirements.  It also collaborates with the Armed Services Vocational 
Aptitude Battery (ASVAB) representatives to schedule ASVAB testing 
for students who may opt for military service. 
 
In the 2016-2017 school year AVID was reintroduced as a class for 
organizational skills and to motivate and guide students who 
otherwise would not go to college for financial reasons. 
 
THS does CELDT testing when needed even though it is very minimal 
with our demographics. 

 Course Catalog 

 Sped Transition Plans 

 Grad Check 

 Meeting UC/CSU “a-g” 
requirements 

 AP/pre-AP Classes 

 Dual Enrollment Classes  

 ASVAB Signups and 
results 

 AVID 

 HSU -Upward 
Bound/Talent Search 

 CELDT testing 
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Accessibility of All Students to Curriculum 

B2.2. Indicator: A rigorous, relevant, and coherent curriculum that includes real world applications is 

accessible to all students through all courses/programs offered.  

B2.2. Prompt: Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all 

programs that includes real world applications. To what extent do the instructional practices of teachers 

and other activities facilitate access and success for all students? 

Findings Supporting Evidence 

THS offers a wide variety of classes that are available to all students and 
differentiate instruction to meet the needs of all students.   
 
They have the opportunity to take classes that meet UC/CSU UC/CSU 
“a-g” requirements. THS offers a wide variety of AP, Pre-AP and CTE 
classes open without prerequisites. 
  
We offer resource classes with full time paraprofessionals (who split 
their time offering support in the Special Ed and mainstream classes) 
and mainstream teachers are made aware of IEP and 504 
accommodations for students in their classes.  
 
Course selection is a multi-faceted process which includes giving 
students information about pathways, allowing them to choose their 
classes, and an individual meeting to fine-tune their selections. This 
process allows for individualized attention and advocacy as well as an 
important connection between their future career path and the courses 
they take in high school.  
 
AVID class keeps students that would often have difficulty graduating 
stay focused on graduating and transitioning to college. The strategies 
and tutorials are meant to maintain a level of competency with all 
involved students. 

 Course Catalog 

 Master Schedule 

 Course request form 

 AVID 

 

Student-Parent-Staff Collaboration 

B2.3. Indicator: Parents, students, and staff collaborate in developing and monitoring a student’s 

personal learning plan and their college and career and/or other educational goals. (This includes the 

evaluation of whether online instruction matches the student’s learning style.) 

B2.3. Prompt: Evaluate to what extent parents, students, and staff collaborate in developing, 

monitoring, and revising a student’s personal learning plan and their college and career and/or other 

educational goals. 

Findings Supporting Evidence 

Major communication about personal student learning is established 
and facilitated in multiple ways. The primary method of data collection 

 PowerSchool 

 Weekly Grade Report 

 Report Cards 



  Trinity High School ASC WASC/CDE Self-Study Report 2017 
 

2/6/2018  44 

and dissemination is through PowerSchool, our school’s grading and 
attendance software program.  
 
Students who need weekly or even daily monitoring are either assigned 
or may choose to pick up a weekly progress report to be filled out by 
their individual teachers. 
  
Grades are sent home every nine weeks and parents can access grades 
any time through PowerSchool.  
 
Collaboration is carried out between parents, students, and staff 
though Back to School Night, emails, phone calls and mailed letters. 
Teachers send home syllabi and/or rules and procedure letters with 
contact information such as email, school phone numbers, and school 
address.  
 
The One Call Now system is an auto-dialer system where administrators 
can send out messages to parents about anything going on at school.  
 
Parents, staff, and students collaborate with each other about setting 
individual educational and behavioral goals through Individual 
Educational Planning (IEP)/504 plan meetings and Student Study Teams 
(SST) meetings.  
 
Each September, we have Back to School Night, in which 
parents/guardians attend their students’ daily schedule in ten minute 
increments with five-minute passing periods. This gives parents a taste 
of what it is like for the students to move around the school in their 
daily routines and also a feel for what each teacher classroom requires 
and offers. 

 Back to School Night 

 Site Council 

 Emails/Phone calls/ 
Letters 

 One Call Now system 

 IEP 

 504 Plan  

 SST 

 Back to School Night 

 Individual meetings with 
counselor and staff 

 

Post High School Transitions 

B2.4. Indicator: The school implements strategies and programs to facilitate transitions to college, 

career, and other postsecondary high school options and regularly evaluates their effectiveness. 

B2.4. Prompt: Evaluate the effectiveness of the strategies and programs to facilitate transitions to 

college, career, and other postsecondary high school options. 

Findings Supporting Evidence 

College representatives come on campus to inform students about 
what is expected for admission and showcase programs at their 
colleges.   
 
Trinity High School provides ASVAB, PSAT, SAT, ACT and AP testing.  
 
AVID is a four-year program to encourage students in the academic 
middle and underrepresented students to pursue college. AVID assists 

 College visitations 

 ASVAB, PSAT, SAT, ACT 
and AP tests 

 AVID 

 GEAR UP 

 Upward Bound 

 TRIO 
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students with study skills, personal organization skills, tutoring, college 
level thinking and writing, test preparation, and the college application 
process. 
 
THS also has been awarded a GEAR UP Grant to assist students in 
college readiness though workshops and college visits. 
 
Upward Bound and TRIO access is provided through a partnership with 
Humboldt State University that helps students by proving academic 
success, activities, graduation and preparation for college. THS also has 
a TRIO program through Shasta College. 
 
Students have the option to enroll in Dual Enrollment with Shasta 
College while they are still attending THS. This option allows students 
to accelerate their credit earning potential at the high school, while 
earning college credit that is transferable to other colleges and 
universities. 
 
THS has a Career Fair every other year to introduce students to 
professional fields, colleges, trade schools and the military.  
 
K-12 Counseling Program does the following from Kindergarten 
through 12th grade: 

 Explore careers and training to work in a particular field 

 Navigate a variety of career paths 

 Field trips and presentations to strengthen knowledge about 
various careers 

 Investigate choices through yearly career projects  

 Exposure to testing, educational programs, and post-
secondary opportunities 

 Shasta College Dual 
Enrollment 

 K-12 Counseling Program 

 Career Fair 
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ACS WASC Category B. Standards-based Student Learning: Curriculum:  Summary, Strengths, and 

Growth Needs 
Summary  

The single plan for student achievement and LCAP contains five goals:  Complete California State 

Standards, Next Generation Science Standards and align all courses with UC/CSU “a-g” requirements; 

Increase percentage of students who are college ready; Improve student engagement, support, school 

climate, and safety, Increase teacher effectiveness through professional development in grading 

practices, data-driven instruction and assessment, peer observations, instructional walkthroughs, and 

instructional writing in each content area; and improving academic achievement as measured by 

CAASPP scores. 

Category B: Standards-based Student Learning: Curriculum: Areas of Strength 

THS has a strong integration of technology in classroom spaces, counseling, and post-secondary 
preparation for our students.  We have recently added Chromebooks in most classrooms, Fuel 
education, Nepris online job shadowing program, PowerSchool software program, and Google 
Classroom.    
 
Numerous pathways to student success exist here, including UC/CSU “a-g” courses, college-prep 
courses, CTE courses, Independent study, College Connection, Dual Enrollment, etc., allowing students 
with myriad strengths to prepare themselves academically and professionally for a global economy.  
 
Communication between students, staff, parents, coaches, teachers, and para-educators allows for good 
student support.  Counseling Center contact, 24/7 PowerSchool access, One Call Now, and IEP/504 
meetings allow for substantial student support for those who are struggling. 
Category B: Standards-based Student Learning: Curriculum: Areas of Growth 

Trinity needs to more clearly establish career and course planning at the 8th and 9th grade level to 
ensure student engagement and commitment to education pathways, and also to support and engage 
students in a commitment to their high school education and career preparation pathways.  
 
THS can enhance Integration of Disciplines to connect student learning in multiple disciplines through 
alignment of cross-disciplinary curriculum choices. For instance, the English department can teach WWI 
poets and All Quiet on the Western Front while the History department is teaching World War I in World 
History and US History.  Human Geography instruction can align its section on Agriculture and Land use 
with the Agriculture classes. 
 
The Woodshop and Agricultural Mechanics Courses possess and utilize C&C machines in their training 
pathways.  Students could be better prepared in the use of these tools with the addition of CAD 
instruction in the Digital Graphic Design course.  
 
Another area of growth is the enhancement of soft skills in students by addition of participation 
components to courses, consistent cell phone policies, understanding of academic practices, and better 
attention to quality of course work.
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Category C: Standards-based Student Learning:  Instruction 

C1. Challenging and Relevant Learning Experiences Criterion 
To achieve the academic standards, the college- and career-readiness standards, and the schoolwide 

learner outcomes, all students are involved in challenging and relevant learning experiences. 

Results of Student Observations and Examining Work 

C1.1. Indicator: The students are involved in challenging and relevant work as evidenced by 

observations of students working and the examination of student work. 

C1.1. Prompt: Evaluate the degree to which all students are involved in challenging and relevant 

learning to achieve the academic standards, the college- and career-readiness standards, and the 

schoolwide learner outcomes. Include how observing students working and examining student work 

have informed this understanding. Provide evidence on how the school has evaluated the degree of 

involvement of students with diverse backgrounds and/or abilities and how the school has modified 

instruction based on these findings. 

Findings Supporting Evidence 

A majority of classes at THS are UC/CSU “a-g” courses insuring 
students have access to college readiness standards.  
 
In English classes, students participate in Socratic Seminars, Think-Pair-
Share techniques, and Philosophical Chairs. They justify with multiple 
choice questions why they answered as such, and self-evaluate their 
work according to rubrics. The department again began to offer the 
CSU-developed Expository Reading and Writing Course (ERWC) in 2016 
at the 12th grade level to address the needs of students who were 
leaving high school unprepared for college level writing. 
 
AVID uses Socratic Seminars and tutorials, fishbowl speeches, 21st 
Century Skills, and Cornell Notes. 
In Social Science, Costa’s 3 Levels of Critical Thinking are applied and 
practiced to discover the meaning and purpose of the document. Also 
students participate in debates, research assignments, active 
questioning, and Socratic Seminars to encourage students to develop 
college-level questioning skills. 
 
Small group collaborative is used in Government class as students are 
working in teams for the Moot Court Competitions. 
 
In Spanish, students engage in dialogue with other students, they are 
encouraged to use the target language to express opinions, talk about 
themes related to themselves, and share information about 
themselves. Students use a Spanish language site that focuses on 
vocabulary, grammar, and verbs. Students can use this in the 
classroom to practice the current Unit's focus, or they can continue 
practice at home. Their individual results are sent to the teacher. Daily 
assignments are posted to Google Classroom and often include 

 UC/CSU - Approved 
Course List 

 Master Schedule 

 Socratic Seminars 

 Student Work and 
Portfolios 

 AVID 

 Cornell Notes 

 Costa’s Level of Questions 

 Collaborative Learning 

 Conjuguemos.com 

 Google Classroom 

 Wet Lab Experiments 

 Partner Quizzes 

 YouTube videos to 
demonstrate experiments  

 Shasta College Schedule-
Dual Enrollment 

 FFA 

 FBLA 

 Skills USA 

 Out of date textbooks 
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additional tutorials (YouTube) or resources to help the student if they 
are working independently from home.  
 
In Math, during question and answer sessions, students use the 
Popsicle Stick method for randomly answering questions. In AP 
Statistics students do a research project based on real life surveys.  
 
THS is transitioning from College Preparatory Math (CPM) back to the 
Algebra 1, Geometry, and Algebra 2 path due to the struggles of our 
students and lack of feeder school involvement.  THS used to have 40 
or more seniors take math their senior year, and that number has 
dropped to under 20 in the 2016-2017 school year.  The CAASPP 
scores are lower than the state average. Beginning with the 2017-2018 
school year our math teachers will do math coaching with Shasta COE.  
 
In Science classes, students follow the Next Generation Science 
Standards and develop concept posters as they learn about 
conceptions via direct instruction and demonstrations. They also 
develop end of year class presentations of concepts learned in class 
and share out their gained understanding with each other as a way of 
assessing mastery. Students actively participate in lab experiments 
recording data, using it to draw conclusions, and labeling and 
diagramming a variety of systems. In chemistry, partner quizzes are 
used to stimulate discussion between students in an effort to better 
master equations and concepts. 
 
THS offers various CTE classes which are dual enrolled with Shasta 
College. Our CTE classes have a Career Technical Student Organization 
(CTSO) weaved into all curriculum subjects. Students have the 
opportunity to train and compete to show their proficiency in various 
career-based categories. 
 
In Art classes students create portfolios used to demonstrate yearly 
individual progression and understand what is expected for 
proficiency. 
 
A lack of sections across departments due to staffing levels, and 
outdated curriculum has affected students’ ability to produce 
challenging and relevant work and teachers to support it.  
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Student Understanding of Learning Expectations 

C1.2. Indicator: The students understand the standards/expected performance levels for each area of 

study. 

C1.2. Prompt: Examine and evaluate the extent to which students understand the standards/expected 

performance levels that they must achieve to demonstrate proficiency. 

Findings  Supporting Evidence 

According to the student survey taken in December of 2016, 80% 
responded that “teachers make their expectations clear to me.” The 
use of syllabi is evident throughout all departments and include 
standards, goals, and objectives which are communicated to students 
through IEP’s, Parent Teacher Conferences, letters home, Google 
Classroom and other means of communication. Numerous teachers 
post them online. In the parent survey taken in May 2017, 73% of 
parents reported that it was common for their student to bring home 
a syllabus.  
 
Many teachers provide rubrics to students prior to project work or 
they review with the entire class expectations for projects or 
assignments.  
 
Many teachers also have a written or verbal agenda of each class’s 
plan so that students know where they are headed each day, including 
what is required of them to produce by the end of the lesson.   
 
Some teachers use pre-assessments so that students know what 
information is going to be covered over the course of the unit. This 
allows the students to be proactive in their learning and better helps 
the students build on what they already know. 

 Student Survey 

 Google Classroom 

 Parent teacher meetings 

 Parent Survey 

 Class Handouts/Syllabi 

 Whiteboard agenda 

 Pre-Assessments 

 

 

Differentiation of Instruction 

C1.3. Indicator: The school’s instructional staff members differentiate instruction, including integrating 

multimedia and technology, and evaluate its impact on student learning. 

C1.3. Prompt: Determine how effectively instructional staff members differentiate instruction, such as 

integrating multimedia and technology, to address student needs. Evaluate the impact of this on student 

learning. 

Findings Supporting Evidence 

THS teachers use a variety of methods to differentiate instruction in 
the classroom. Teachers across the campus can be seen utilizing small 
group discussions and presentations, group seating activities used to 
assist in learning, lab work, book groups, and writing. All classrooms 

 Teacher lesson plans and 
observations 

 Chromebook Carts  

 Elmos 

 Video Projectors 
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have video projectors, and most classrooms have a Chromebook cart. 
There is a computer lab available and many teachers have Elmos. 
 
Lessons are scaffolded as necessary to accommodate the needs of 
different students and for instruction of new material. Throughout a 
unit of study multiple types of assignments and assessments are given 
to increase and maintain student interest and allow students to work 
independently and collaboratively. Teachers use a variety of 
technology in their lessons. 
 
Many teachers are using Google Classroom (posting assignments, 
writing a class announcement, or asking a class question) as it became 
invaluable this past winter (2016-2017) when over 30 of our students 
were unable to attend THS due to a major highway slide.  
 
Teachers also utilize webinars, PowerPoints, videos, a multitude of 
software programs, online material, TED Talks, and 3D printers. 

 Writing assignments 

 Computer generated 
tasks 

 Oral Presentations 

 Multiple prompts 

 Google Classroom 

 Professional development 

 Nepris 

 Criterion 

 Fuel Education 

 YouTube 

 TED Talks  

 

C2. Student Engagement Criterion 
All teachers use a variety of strategies and resources, including technology and experiences beyond the 

textbook and the classroom that actively engage students, emphasize higher order thinking skills, and 

help them succeed at high levels. 

Current Knowledge 

C2.1. Indicator: Teachers are current in the instructional content taught and research-based 

instructional methodology, including the integrated use of multimedia and technology. 

C2.1. Prompt: Evaluate the extent to which teachers effectively use a variety of strategies including 

multimedia and other technology in the delivery of the curriculum. 

Findings Supporting Evidence 

Technology is becoming increasingly available to students and teachers. 
According to the student survey, when asked “how well prepared are 
you in using a computer” 89% replied that they are prepared. However, 
when asked “Do you have access to the internet at home?” 74% replied 
yes, which can make online assignments unavailable for 26% of THS 
students.  
 
THS has school-wide Wi-Fi and classes have access to Chromebook carts 
and computer labs. 
  
Common Core curriculum is supported with technology that many 
students already use at home.  
 
Music uses an online music composition application and music theory 
videos. 
  

 Student Survey 

 Student Music 
Performance 

 Student Statics Survey 

 Student Projects 

 Student Recordings 

 Student Presentations 

 Student Production 
Display Pieces 

 Student Participation 
and Engagement 

 UC/CSU “a-g” 
requirements 
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Math uses calculators, the Desmos calculator app for cell phones, Kuta 
software for worksheets, Fathom software for graphing and Excel. 
   
Science uses Chromebooks, videos, webinars, PowerPoint, scientific 
calculators, 3D printer, and electric circuits. 
 
Social Science uses Kahoot! for review, Criterion (an online writing 
evaluation service) for writing, PowerPoint, and Google Docs. 
 
Spanish uses Spanish language sites, Prezi for presentations to be 
shared in Google Classroom, and videos. 
 
English uses online news programs, Criterion, the Google Suite, and TED 
Talks. Springboard is also used in incorporating 21 Century skills, 
technology and media optimization.  
 
Our CTE classes have state-of-the-art equipment.  
Students eagerly anticipate learning opportunities using technology 
skills that they possess. Classes use the Adobe Suite, Corel Draw, 3D 
Printer, Google Classroom, Microsoft Office Suite, Computer Aided 
Drafting, Computer Numerically Controlled Router (CNC), drawing 
tablets, video cameras, 10-Key calculators, SLR cameras, large format 
printer, interactive projector,    
 

 

Teachers as Coaches 

C2.2. Indicator: Teachers facilitate learning as coaches to engage all students. 

C2.2. Prompt: Evaluate and comment on the extent to which teachers use coaching strategies to 

facilitate learning for all students. Provide examples such as equitable questioning strategies, guided and 

independent practice, project-based learning, and other non-didactic techniques to engage students in 

their own learning. 

Findings Supporting Evidence 

Teachers at THS provide academic and emotional support, various 
instructional strategies, constant and consistent feedback that 
facilitates learning of all students. They make a positive, personal 
connect with each and every student as often as possible. 
 
There are constant checks for understanding, such as daily checks for 
understanding through response, yes/no questions, extended response 
questions, opinion questions and exit slips. 
 
In some classes students use guided practice: Scaffolding is provided 
through guided practice of a new concept as a class, students often 
work in pairs practicing the concept, then review their results as a class, 

 Teacher feedback 

 Follow-up questions 

 Peer review 

 Research Project 

 Project –based Learning 

 English Gallery Walk 

 Clubs 

 THS Athletics 

 Counseling calendar 

 Lesson Plans 

 Classroom conversations 

 Lesson Plans 
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they then tackle and independent project that uses the new concept. 
This is supported with a peer review before turning in. 
 
In Science, students can choose how to do their own research, how to 
do their own presentations, and how to choose to answer- essays, 
diagrams, etc. Students are given opportunity in AP Biology to develop 
an open-ended research project related to class content and are 
required to provide both a formal written paper with documentation as 
well as an oral presentation to the class. 
 
In English, classes are sometimes arranged in a circle and each student 
contributes an answer to questions that are open ended, or they do a 
Gallery Walk in which everyone places their graphic or poem on desk 
and views each other's, writing down 2-3 positive elements that stand 
out to them. Guided/Independent practice can be answering literary 
analysis question re: text, writing essays, research papers, poster 
presentations, research papers, and brochures. 
 
CTE classes use project based learning to reinforce knowledge and 
skills.  
 
There are clubs on campus that have numerous advisors who offer a 
“home” to many students and provide the additional support that 
encourages students to excel and use their difference as a strength.  
 
Sports programs, cheer, band, drama and additional extra-curricular 
activities at THS provide necessary support and camaraderie that help 
students thrive.  
 
College bound workshops and counseling events keep seniors up-to-
date and organized in their college and career planning. There are 
individual meetings with each senior. 
 
Many teachers share personal life experiences as motivational 
strategies to support student learning.  
 
During AP review time, AP instructors serve more as coaches than 
teachers. Material has already been taught, the instructors shift focus 
to build on weak areas students have and take a more targeted 
approach to fill in gaps so that students can perform at high level on the 
AP exam. 

 Peer tutoring 

 Co-curricular clubs (FFA, 
SkillsUSA, FBLA) 
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Examination of Student Work  

C2.3. Indicator: Students demonstrate that they can apply acquired knowledge and skills at higher 

cognitive levels to extend learning opportunities. 

C2.3. Prompt: Evaluate the extent to which students demonstrate a) that they are able to organize, 

access and apply knowledge they already have acquired; b) that they have the academic tools to gather 

and create knowledge and c) that they have opportunities to use these tools to research, inquire, 

discover, and invent knowledge on their own and communicate this. 

Findings Supportive Evidence 

Student work samples reflect structured learning and application of 
their knowledge and understanding through use of reflective 
assignments. In many math classes, students must use prior knowledge, 
for example solving an inequality is a process very similar to solving 
equations, which is taught prior. 
 
In English classes, through close-reading (annotating of text) and 
analysis of a key text, or texts, students must engage in a discussion 
through a Socratic seminar, or a Philosophical chair, that showcases 
their thinking of the text and their questions surrounding the content of 
it.  
 
Students in various classes are required to show that they have 
organized what they have learned in the form of a binder. For example, 
AVID students are encouraged to turn in their notebooks to ensure they 
are using Cornell notes.  
 
In Science, in terms of application, students are able to apply 
knowledge of exponential functions as they calculate molar 
concentrations of unknown acids and bases in chemistry.  They are able 
to apply algebra in determining unknowns in acid-base chemistry and in 
all sorts of other calculation in chemistry. 
 
Students in CTE classes learn to use software, equipment and the 
technology then they are assigned a project to design based on their 
previous knowledge. 
 
Students in Spanish class have an organized binder with notes, 
resources and classwork completed throughout the year. They keep all 
of their work for the entire year so that they can draw on previous 
knowledge. Students practice accessing this previous knowledge 
throughout the year, as previous concepts of grammar, vocabulary, 
cultural content and language are integrated into future units 
throughout the year. 
 
In Social Science classes students create newsletters, a controversy 
research essay, and research for their Moot Court presentation. 

 Notebooks 

 Lab Books 

 Portfolios 

 Chromebook/Computer 
Labs for research and 
presentation 

 Completed projects 

 AVID 
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Research is done using digital and print resources as well as video, and 
is structured to scaffold students through the analytical process. 
 
Student work samples show that students have used Chromebooks 
and/or the computer labs to conduct research on various topics across 
all levels of curriculum. They type responses, work on art forms, create 
presentations, gather information and then present their 
understanding either through written work or through a practical 
demonstration (i.e., lab findings, presenting a lesson, verbal share 
outs). 

 

C2.4. Indicator: Students demonstrate higher level thinking and problem solving skills within a variety of 

instructional settings. 

C2.4. Prompt: Evaluate and provide evidence on how well the representative samples of student work 

demonstrate that students are able to think, reason, and problem solve in group and individual 

activities, projects, discussions and debates, and inquiries related to investigation. 

Findings Supportive Evidence 

Some departments use common assessments and rubrics to score 
student work samples and to compare data on student progress, while 
other departments compare data more on an individual basis.  
 
Many teachers post or display student work to show exemplary 
outcomes or for students to be able to critique the work of others. 
Students peer edit papers or projects, and give a reasoned critique for 
feedback prior to students presenting or turning in a final assignment.  
In the arts students often work together to create a finished and 
refined demonstration, whether it be a drama production, concert, art 
show, or school yearbook. 
 
Student work samples, performances, presentations, and projects 
demonstrate that some THS students think critically, reason, and 
problem solve within groups and individually.  This is evidenced based 
on students adhering to rubrics, and student participation, enrollment 
in AP, Dual enrollment and pre-AP classes. 44 % of students are 
enrolled in pre-AP and AP, 25% in Dual enrollment.   

 Common Assessments 
and Rubrics 

 Individual data 
comparison 

 Posted student work 

 Moot Court 

 Peer Court 

 Peer editing 

 Shows and performances 

 PowerSchool grades 

 

C2.5. Indicator: Students use technology to support their learning. 

C2.5. Prompt: Evaluate the extent to which representative samples of student work demonstrate that 

students use technology to assist them in achieving the academic standards and the schoolwide learner 

outcomes. 
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Findings Supporting Evidence 

Students use Google Classroom, Google Doc and Google Slides in a 
variety of classrooms to produce assignments and to send to teachers. 
Every student is assigned a Google account. 
Students also use Criterion in English and Social Science to evaluate 
their writing. 
 
Websites are used such as icivics.org in American Government, New 
York Times in English to analyze an article, and Newsela for online 
questions and responses.  
 
Spanish videos are made using VideoMaker. 
 
Excel is used to create budgets in Accounting. 
 
Photoshop is used to edit pictures and produce graphics for Graphic 
Design, Digital Photo, and Yearbook. 
Microsoft Word is used to create resumes and cover letters. 
 
Students in CTE classes use a variety of software programs and 
equipment to create awards for sports, academics, and extracurricular 
clubs. Signs, posters and flyers are also created for school events and 
the community. Construction projects are done using a variety of 
technology tools. Cloud based record keeping for agricultural projects 
provides feedback for expenses and revenue. PSA videos are created 
using Adobe Premiere, and websites are designed using Dreamweaver. 
The entire Microsoft Office Suite is used in Computer Apps. 
  
In Art, all art pieces will be either scanned or photographed by the end 
of the year and turned into a digital copy of the student’s developing 
art portfolio that can continue to grow and change over the years. 
 
In AP Statistics, students use Fathom to put graphs on Poster Board or 
Power Point presentations. 
 
Students use their own electronic devices such as smartphones and 
applications to achieve success. They commonly take pictures of 
teacher whiteboards, capturing notes and assignments. 

 Student Projects 

 Use of computer labs 
and tools 

 PowerPoint 
Presentations 

 Videos 

 Chromebooks 

 Lesson Plans 

 PowerSchool 

 Pictures of student work 
on their phones 

 Criterion 

 Google Sites 

 

C2.6. Indicator: Students use a variety of materials and resources beyond the textbook. 

C2.6. Prompt: Evaluate the extent to which representative samples of student work demonstrate 

student use of materials and resources beyond the textbook; availability of and opportunities to access 

data-based, original source documents and computer information networks; and experiences, activities 

and resources which link students to the real world. 
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Findings Supportive Evidence 

In Science, magazine articles, news articles, videos, online curriculum 
that are NGSS aligned are used. Also CDs that come with the textbook 
are used, and there are field trips and Facebook groups.  
 
In English numerous classes assign outside reading, articles, journals, 
peer-review magazines, movies, and documentaries. Students also 
utilize audio books. 
   
In CTE the use of a textbook in class is seldom used.  Teacher created 
materials are the main stay or web based materials. Also numerous 
teacher presentations, and videos are used. In Accounting the 
Monopoly Game is used and an online program that supplements the 
book.  
 
Math uses Kuta software and the Khan Academy - for students to learn 
a lesson if they miss the lecture. 
 
Special Education uses the Character Education Program from the 
Markkula Center for Applied Ethics. www.scu.edu/character.  This 
program has reading, writing, and assessments for Middle School & 
High School reading. The program also offers Social Studies and Science 
unit lessons.   
Social Science uses teacher-generated handouts, educational films, 
YouTube and Facebook resources.  
 
Spanish uses BBC El mundo and YouTube to provide current and 
relevant access to information in Spanish speaking countries. 
Conjuguemos is used to create activities and practice work specifically 
linked to the Unit being covered, which includes content, grammar and 
vocabulary. Other teachers’ websites are used to collect ideas on 
certain focus areas (grammar, content, thematic units, project ideas). 
Pinterest is accessed to add ideas, strategies and resources to existing 
units. TPRS published novelas and the teacher guides that accompany 
them are utilized to infuse reading comprehension into each year. 
There are novelas that support each level of language acquisition. 

 Field Trips 

 Facebook 

 Netflix 

 YouTube 

 Commonlit.org 

 Newsela.org 

 Monopoly Game 

 Teacher developed 
material 

 Khan Academy 

 www YouTube 

 Facebook 

 BBC El mundo 

 Conjuguemos 

 Pinterest 

 Novelas.scu.edu/charact
er 

 Nepris 

 Criterion 

 

Real World Experiences 

C2.7. Indicator: All students have access to and are engaged in career preparation activities. 

C2.7. Prompt: Evaluate the degree of and the effectiveness of student access to career awareness, 

exploration and preparation that may include such activities such as job shadowing, internships, 

apprenticeship programs, regional occupational programs, career academy programs, on-the-job 

training programs, community projects and other real world experiences that have postsecondary 

implications. 

 



  Trinity High School ASC WASC/CDE Self-Study Report 2017 
 

2/6/2018  57 

Findings  Supporting Evidence 

In Science, careers are discussed, and video clips of different science 
careers are shown. Also, medical professionals visit the classroom and 
present their careers to the students. 
 
In English, guest speakers are brought in, career and college research 
papers are written, and there are local state college presentations on 
the ERWC and CAASP test score impact on college placement. 
 
In Spanish, cultural content allows for exploration of different career 
paths available to Spanish speakers. For example, discussing the 
biodiversity and environmental policies of Costa Rica led to exploring 
careers in caring for the environment.  
 
Social Science’s Mock Trail presentation gives students career practice. 
 
Math lacks in the attachment to careers. 
 
In the CTE programs and the CTSO’s embedded in them, the class 
structure and rules are designed to reinforce the work environment and 
the employer/employee relationship. Guest speakers come into each of 
the classes. Real world projects are continually developed and 
marketed such as cutting boards, the school yearbook, plant and animal 
sales, and numerous other production pieces.  
 
Music connects through the art of collaboration, that one must be 
prepared with their share of the work so that their portion, when 
combined to the whole, adds to the final product rather than distract 
from it.  
 
Every other year THS holds a Career Fair inviting the local community 
trades, trade school, and colleges. It begins with a motivational speaker 
and students then transfer to classes based on their surveyed interests. 
They also have access to booths for a more informal opportunity. Joint 
partnership with THS, Shasta College, and our local super market TOP’s 
has a job placement program. 
 
The Associated Student Body develops events for the school 
throughout the year including a parade, rallies, elections, and 
entertainment. 
 
Community activities such as sporting events, drama productions, and 
music performances also provide opportunities for postsecondary 
implications. 

 Guest Speaker 
Presentations 

 Video Clips 

 FFA 

 FBLA 

 SkillsUSA  

 Work Based Learning 
Coordinator 

 Career Fair 

 School Calendar 

 Nepris 

 Moot and Peer Court 

 Job Placement program 
(Shasta College/Top’s) 
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ACS WASC Category C. Standards-based Student Learning: Instruction:  Summary, Strengths, and 

Growth Needs 
Summary  

Students are involved in numerous programs such as Advanced Placement, Dual enrollment courses, 

Fuel Education, and ROP/CTE providing multiple opportunities for achieving educational and career 

success.  Teachers employ multiple strategies for inspiring students, and differentiating instruction. 

Areas of growth include the need to maintain consistent, ongoing technology and software training to 

staff, infuse career education across all areas of instruction, improve staffing levels, keep curriculum 

current, and update facilities. In addition, data collection on college, trade school, and job placement as 

a method of evaluation is warranted. 

Category C: Standards-based Student Learning: Instruction: Areas of Strength 

Trinity High School students have many opportunities to learn and use 21st century skills. Nearly every 
classroom is equipped with a video projector, an Elmo and a class set of Chromebooks. Teachers use 
Socratic seminars, Tedtalks, Criterion, and project based learning to encourage student success through 
multiple strategies and mediums. Trinity High School has an open enrollment policy and, as evidenced 
by our current master schedule, provides many Dual enrollment and Advanced Placement courses to all 
students. 
Category C: Standards-based Student Learning: Instruction: Areas of Growth 

While evidence from our teacher surveys indicated that THS has strengths in the area of technology 

there is the need for constant and consistent training in all aspects of technology as it evolves. It became 

apparent and a necessity when students were unable to attend school due to road construction issues. 

Teachers had to deliver curriculum somehow through digital means and some weren’t prepared for it.  

Through the CTE Pathways development work-based learning has been identified as a major component 

of the program. A work-based coordinator has been hired and initiated community connections and 

work sites, however the program needs to be extended to all THS students by creating more pathways 

and more work sites. Through reporting on CALPADS THS discovered that it had deficiencies in both our 

records and our identifications of program completers, and as a result there needs to be an 

improvement in the data collection not only on program completers but also on college and trade 

school placement, and job placement. 

It also is noted that beginning in the year 2015-2016, THS had 328 students and staffing didn’t change. 

As of fall 2017-2018, THS had 376 students and has increased certificated staff by only one FTE above 

2015-2016. This has had a tremendous impact on unbalanced class sizes due to fewer sections being 

offered.   
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Category D: Standards-based Student Learning: Assessment and Accountability 

D1. Using Assessment to Analyze and Report Student Progress Criterion 
The school staff uses a professionally acceptable assessment process to collect, disaggregate, analyze, 

and report student performance data to the school staff, students, parents, and other stakeholders. 

Professionally Acceptable Assessment Process 

D1.1. Indicator: The school uses effective assessment processes to collect, disaggregate, and analyze 

student performance data.  

D1.1. Prompt: Evaluate the effectiveness of the school’s assessment processes. This would include the 

collection of data from state, national and local sources; the disaggregation of data for ethnic groups, 

socioeconomic status, and students with disabilities; and the analysis of performance that provides 

feedback as to how students are meeting the expectations of the academic standards (including 

Common Core) and the schoolwide learner outcomes. 

Findings Supporting Evidence 

The school staff uses a variety of assessment tools to monitor student 
performance. Informal assessment happens in most classes on a daily 
basis in the form of teacher questioning and student response and /or 
student participation in small group/large group activities. Formative 
and summative assessments are given at various intervals depending on 
the class. These include end of chapter exams, free response, weekly 
quizzes and tests, daily questions, performance-based assessments, and 
benchmark exams. Teachers examine the formal and informal 
assessment data from their own classes to evaluate whether their 
students need more practice with a certain concept or if they have 
achieved mastery.    
 
The data for our at-risk, underrepresented and general population 
provides the foundation for discussion and decisions regarding 
instructional practices, curriculum modifications, staffing and the 
selection of instructional materials.  
 
Some teachers use Google Classroom to provide regular feedback on 
assignments, post rubrics and give specific comments on student work.  
 
The Special Education department collects data through IEP’s and they 
regularly meet with students and parents to update IEP goals and 
progress towards those goals.  
 
All state and local assessment data is stored in PowerSchool, our grade 
management system, allowing easy access by all faculty members.  
Student progress reports are sent to parents every nine weeks. 
Additionally, parents and students are provided access to PowerSchool 
our student information system, which allows them to access their 
student’s grades, and attendance records in real-time. Teachers also 
contact parents through personal email and phone calls.   

 PowerSchool Student 
Information System and 
Parent Portal 

 Common assessments, 
performance tasks.  

 CAASPP results  

 Staff Meetings 

 Department Meetings 

 Google Classroom 

 IEP’s 

 PowerSchool  

 Progress Reports 

 California School 
Dashboard 

 Math placement exams 

 PSAT/SAT/ACT results 

 Benchmarks 
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Monitoring and Reporting Student Progress 

D1.2. Indicator: The school informs and creates understanding through effective processes in order to 

keep district, board, parents, and the business and industry community informed about student 

progress toward achieving the academic standards, the college- and career-readiness standards, and the 

schoolwide learner outcomes. 

D1.2. Prompt: Evaluate the effectiveness of the processes that inform and create understanding of the 

appropriate stakeholders (governing board members, teachers, students, parents, business/industry 

community) about student achievement of the academic standards, the college- and career-readiness 

standards, and the schoolwide learner outcomes. 

Findings Supporting Evidence 

Parents, students, teachers, counselors, and administrators can use the 
PowerSchool program to monitor students’ progress in class, progress 
towards credits for graduation, attendance, etc. There is however a 
need for teachers to update PowerSchool on a regular basis.  
 
The School Accountability Report Card (SARC) is available yearly to all 
stakeholders. 
   
California School Dashboard is available to see how districts and schools 
are performing on test scores, graduation rates and other measures of 
student success. 
 
Trinity High School recognizes the importance of informing all 
stakeholders of various indicators to communicate student 
achievement. Some of these indicators include Graduation rates, 
Advanced Placement enrollments/pass rates, EL and Special Education 
populations, CTE enrollments and completers, Freshmen PSAT results, 
and CAASPP 

 PowerSchool 

 School Accountability 
Report Card (SARC) 

 California School 
Dashboard 

 Graduation rates, 
Advanced Placement 
data, CELDT Scores, 
Special Education data, 
PSAT data, CAASPP data 

 Board of Trustee 
Meetings 

 Site Council 

 Parent Nights 

 Counseling Department  
parent meetings 

 

Monitoring of Student Growth 

D1.3. Indicator: The school has an effective system to determine and monitor all students’ growth and 

progress toward meeting the academic standards, the college- and career-readiness standards, and the 

schoolwide learner outcomes, including a sound basis upon which students’ grades are determined and 

monitored. 

D1.3. Prompt: Evaluate the effectiveness of the system used to determine and monitor the growth and 

progress of all students toward meeting the academic standards, the college- and career-readiness 

standards, and the schoolwide learner outcomes, including the basis for which students’ grades, their 

growth, and performance levels are determined. 
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Findings Supporting Evidence 

One of the best monitoring systems at THS is the counseling 
department. Every year, the counseling staff provides each grade level 
with a synopsis of important events and things to consider that year 
through grade level meetings with parents. In addition, every year, 
each student is called up individually to meet with the counseling staff 
and discuss their progress.  
 
Students are encouraged by their teachers to check their progress 
through the PowerSchool App, and many teachers allow class time for 
this.  
 
Teachers communicate with students and parents throughout the year 
through email, phone or Student Study Team conferences to discuss 
supporting student achievement for students who may be struggling.   
 
At the end for various grading periods, D/F Reports are run to identify 
students who are not successful and to meet with students to provide 
targeted interventions. There is a need for a more effective “pro-
active” method of addressing poor student achievement sooner.  

 Master Schedule 

 Grade Level Parent 
Meeting Night 

 Counseling Staff –
Student Meetings 

 PowerSchool App.  

 Voicemail and email 

 PowerSchool log 
reports 

 D/F Reports  

 Grade Checks 

 Student Study teams as 
needed 

 Monitoring of all 
504/IEP students 

 Failing grade letters 
home 

 

D2. Using Assessment to Monitor and Modify Learning in the Classroom Criterion 
Teachers employ a variety of appropriate formative and summative assessment strategies to evaluate 

student learning. Students and teachers use these findings to modify the learning/teaching practices to 

improve student learning. 

Appropriate Assessment Strategies 

D2.1. Indicator: Teachers consistently use appropriate formative and summative strategies to measure 

student progress and guide classroom instruction. 

D2.1. Prompt: Evaluate the effectiveness, the appropriateness and the frequency of the assessment 

strategies, especially student work, based on the programmatic goals and standards to determine 

student achievement. 

Findings Supporting Evidence 

The transition to Common Core State Standards has necessitated a shift 
in our instruction and assessment, thereby creating a need for 
assessments to be revised and/or recreated to be relevant with the 
new state standards while other departments continue to embrace 
state framework. 
 
Formative assessments used routinely include class participation points, 
directed lessons, informal checks for understanding, quizzes, discussion, 
and homework assignments. These may be assigned a grade, or they 
may be used informally to assess student learning and the need to 
reteach a given topic. Other forms of formative assessments can be 

 CCSS 

 Class midterms and final 
exams 

 Quizzes and chapter 
tests 

 Product production 
Google Classroom 

 Self-evaluation of work 

 Individual and group 
projects 

 Student work 
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seen in regular unit tests, oral presentations, research projects/papers, 
lab reports, digital presentations and production projects. 
 
Summative assessments are administered in the form of unit tests, 
semester finals, projects, presentations, essays, and are specific to each 
department. Teachers also utilize various rubrics in their classes to 
provide a more complete picture of student success than a simple letter 
grade.    
 
Student grades, growth and performance levels are used to strengthen 
success for all students. Information from assessments is used to 
strengthen achievement for all students. 

 Finals, midterms, 
production projects, 
essays, rubrics 

 PowerSchool 

 AVID Tutorials 

 NGSS 
 
 

 

Demonstration of Student Achievement 

D2.2. Indicator: Teachers use the analysis of assessments to guide, modify and adjust curricular and 

instructional approaches.  

D2.2. Prompt: Examine the effectiveness of the processes used by professional staff to use formative 

and summative assessments to guide, modify and adjust curricular and instructional approaches. This 

includes how professional learning communities and subject matter teams collaborate to collect, 

analyze, and use assessment data for the basis of curricular and instructional decisions. 

Findings Supporting Evidence 

Core subject teachers have the same prep periods for collaboration. 
However, PLCs are not collecting enough data at this point as many of 
the staff teaches one specific class and or grade level. An example 
would be only one teacher teaches U.S. History. 
 
Based on student assessment data, students in CTE classes may/may 
not move on with a project or lessons until basic knowledge is 
demonstrated. Teachers use many hands-on learning modalities for 
students to demonstrate knowledge, technique and creativity.  

 Rubrics 

 Written assessments 

 Collaboration 

 Professional 
Development Tuesdays 

 Online technology 
formatted assessments 

 

Student Feedback 

D2.3. Indicator: Student feedback is an important part of monitoring student and classroom progress 

over time based on the academic standards, the college- and career-readiness standards, and the 

schoolwide learner outcomes. Interviews and dialogue with representative students inform the degree 

to which learning experiences are understood and relevant in preparing students for college, career, and 

life. 

D2.3. Prompt: Using interviews and dialogue with students, evaluate the extent to which students 

understand the expected level of performance based on the standards and the schoolwide learner 

outcomes in relation to preparation for college, career, and life. Evaluate the effectiveness of the 

student-teacher interaction and monitoring of student progress based on student feedback. 



  Trinity High School ASC WASC/CDE Self-Study Report 2017 
 

2/6/2018  63 

Findings Supporting Evidence 

Building relationships is a huge priority to help facilitate student-
teacher interaction both as teachers as coaches and teachers as 
advisors. 
 
All students have access to PowerSchool in order to check their grades. 
According to the student survey 75% check their grades weekly.  
 
With regards to specific assignments, teachers have various methods of 
communicating progress to students. Comments on written work and 
rubrics are two commonly used methods by most teachers. Most 
summative writing assignments are accompanied by a rubric so that 
students are clear on the expectations of their work.  
 
Most teachers provide a syllabus at the beginning of the year of each 
respective course. 
  
“When I need academic help at school I know where to go”, 83% of 
students agreed they knew. 88% agree that “the teaching staff are 
helpful and friendly”, and 89% agree that “The school and teachers 
expect high quality work from me.” 

 PowerSchool  

 Syllabus 

 Rubrics 

 IEP’S  
 
 
 
 

 

D3. Using Assessment to Monitor and Modify the Program Schoolwide Criterion 
The school, with the support of the district and community, has an assessment and monitoring system 

to determine student progress toward achievement of the academic standards, the college- and career-

readiness standards, and the schoolwide learner outcomes. The system drives the school’s program to 

continually improve and to allocate resources to effectively meet student needs. 

Schoolwide Assessment and Monitoring Process 

D3.1. Indicator: The following stakeholders are involved in the assessment and monitoring process of 

student progress: district, board, staff, students, parents, and the business and industry community. 

D3.1. Prompt: Evaluate the impact of stakeholder involvement in assessing and monitoring student 

progress. Include district, board, staff, students, parents, and the business and industry community. 

Findings Supporting Evidence 

Stakeholders are involved in the assessment and monitoring process of 
student progress in a variety of ways. District and school –site 
administrative staff have district-wide access, teachers have classroom 
level access and parents and students can access their own individual 
scores through PowerSchool. SAT/ACT/PSAT/AP scores are also made 
available to stakeholders with varying levels of granularity. 
 
Our automated One Call Now system calls parents to communicate 
important school activities/messages and /or inform parents if students 
are absent/tardy from class. This gives the parent an opportunity to 
intervene in the student’s behavior that is affecting the student’s ability 

 THS Website Portal 

 PowerSchool 

 ACT/PSAT/SAT/AP score 
reports (Counselor’s 
copies) 

 Phone Dialer 

 THS Website 

 SARB 

 Report cards 

 Boosters 
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to be successful in school. Open communication through phone calls, 
emails, and the school website allows parents more access to teachers 
and helps them check on student progress.  
Student Attendance Review Board (SARB) monitors absences and 
tardies to insure student accountability and may send frequent abusers 
to the court system. This helps the student’s attendance which is vital 
to learning. SARB needs to be consistently implemented so that it can 
benefit all students with attendance issues.  
 
Teachers send out report cards at the nine-week period and also at 
semester. In the past we have sent out report cards every six weeks.  
Coaches and advisors of extra-curricular activities are involved in 
supporting and assessing student progress to ensure students are 
academically eligible to participate.  
 
The high level of student involvement in academic programs and clubs, 
arts, music, athletics and activities at THS is supported by all 
stakeholders. THS receives support from the Academic Boosters and 
Athletic Boosters.  
 
The student ASB Representative creates a connection between 
students and the community by reporting events to the district board 
members at District Board Meetings. 
 
Involvement in the business and industry can be displayed in the career 
center, CTE classes and CTSO’s.  
 

 ASB 

 CTE Advisory Board 

 Site Council 

 

Curriculum-Embedded Assessments 

D3.2. Indicator: The school regularly examines and analyzes standards-based curriculum-embedded and 

standardized assessments for English language and mathematics in all subject areas.  

D3.2. Prompt: Evaluate the effectiveness of how the entire school examines and analyzes standards-

based curriculum-embedded as well as other standardized assessments (Smarter Balanced, SAT, ACT, 

EAP, others) for English language and mathematics. Include how this assessment data is collected, 

analyzed, and used as the basis to make decisions and changes in the curricular and instructional 

approaches. Comment on how this process impacts the instruction of second language learners by 

modifying the teaching and learning process. 

Findings Supporting Evidence 

PSAT, SAT, ACT and AP assessment data are not regularly analyzed by 
the entire staff. Math teachers analyze the PSAT scores. An area of 
concern are the core subject benchmarks that departments began 
developing in the 2016-2017 school year. 
 

 Department meetings 

 Staff meetings 

 Credentials 

 Benchmarks 

 AP/SAT/PSAT/ACT 
results 
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The counseling staff examines PSAT/SAT/ACT scores in order to counsel 
students regarding college admissions and college readiness. AP 
assessments are made available to the AP teachers. The teachers use 
the data to individually make changes to their curricular and 
instructional approaches for the next school year. How this impacts the 
instruction of second language learners has not been explicitly 
examined, due to the fact over numerous past years THS has had no ELL 
students. 
 
All staff have CLAD certification and can deliver any instruction to all ELL 
students.   

 

 

Schoolwide Modifications Based on Assessment Results 

D3.3. Indicator: The school uses assessment results to make changes in the school program, professional 

development activities, and resource allocations demonstrating a results-driven continuous process. 

D3.3. Prompt: Comment on the overall effectiveness of how assessment results have caused changes in 

the school program, professional development activities, and/or resource allocations, demonstrating a 

results-driven continuous process. Examine examples and comment on the overall effectiveness of 

changes in the online opportunities, professional development of the staff, and the resource allocations 

to support student achievement and their needs. 

Findings Supporting Evidence 

THS administration, department heads and teachers, use results 
published by the California Department of Education (CDE) regarding 
student performance and other important and relevant data at regular 
staff meetings. The meetings are used to identify areas of needed 
growth as action items that affect school decisions, support student 
learning and drives our professional development and instruction.  
 
IEP’s evaluate student’s current skills and learning acquisitions and are 
performed periodically to determine improvement and to reassess the 
needed areas of learning.  
 
In the 2016-2017 school year the administration selected to bring back 
AVID to assist in academic success. Teachers attended the summer 
institute. 
 
Also in the 2016-2017 school year the administration purchased the 
program Criterion as a response to Language Arts and the need to 
improve writing. Staff development was held with an online instructor 
and all subject area instructors will utilize writing. 
  
Due to more national/state standardized tests being administered 
online, the district has invested resources to purchase 
Chromebooks/carts for English and several other classrooms.    

 Administration, 
Department head and 
teacher meetings 

 IEP’s 

 AVID conference 

 Criterion In-service 

 Fuel Education 
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Fuel Education was purchased this year to provide digital curriculum, 
technology, instruction, and support enabling THS to create a learning 
environment that is just right for all our students.  

 

D3.4. Indicator: The school periodically assesses its curriculum and instruction review and evaluation 

processes. 

D3.4. Prompt: Evaluate the process that the school utilizes to review and assess the effectiveness of 

each program area, including graduation requirements, credits, course completion, and homework and 

grading policies, to ensure student needs are met through a challenging, coherent, and relevant 

curriculum. 

Findings Supporting Evidence 

Graduation requirements were re-evaluated and changed, with the 
addition of two more courses in career technical education, for a total 
of four, beginning with the Freshman Class of 2017. Students must 
accumulate 250 total units with 190 total core units and 60 total 
elective units. 
 
Dual Enrollment and Advanced Placement curriculum and instruction 
are assessed by teacher, departments, Shasta College, and the College 
Board.  
 
At our Academic Awards Assembly, CTE teachers recognize their 
pathways completers; those students who took three classes within the 
pathway earning a B or better.  
 
THS does not currently have a universal homework or grading policy, 
and this is a topic of discussion for the 2017-2018 school year.  
  

 TAUSD Board Policy 

 AP Central 

 Shasta College Course 
Catalog 

 Spring Academic Awards 
Assembly 

 Graduation data 

 

D3.5. Indicator: The school employs security systems that maintain the integrity of the assessment 

process. 

D3.5. Prompt: Evaluate the selection of and the use of proctors, the security systems for test 

documents, and the means to maintain the integrity of the assessments. 

Findings Supporting Evidence 

Standardized tests are handled according to state and test specific 
regulators, and it is taken very seriously. Security affidavits are obtained 
and signed by all who are potential proctors, and facilities are 
maintained to ensure proper handling.  
 

 Counseling Center Cum 
room 

 Signed affidavits  

 THS testing calendar 

 Counseling center staff 
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ACS WASC Category D. Standards-based Student Learning: Assessment and Accountability:  

Summary, Strengths, and Growth Needs 
Summary  

Trinity High School uses a variety of assessment tools. This includes monitoring student performance in 

the classroom, analyzing student performance data, and use of technology that provides regular 

feedback to students and parents. Trinity High provides layers of support to students, a culture that 

fosters academic growth, and accessibility to technology. 

Category D: Standards-based Student Learning: Assessment and Accountability: Areas of Strength 

Trinity High school successfully provides layers of support to students through strong relationships with 

teachers, para-educators, and communicative staff. These strong relationships support monitoring of 

student progress and provide appropriate supports. Trinity High school supports a culture that fosters 

academic growth with AP Offerings, Fueled Education, and a required 7 class period for all grade levels. 

Additional support to students includes accessibility, use of technology in the classroom, and in areas of 

assessment. A number of assessments are completed online, providing student access as well as 

appropriate use of data. 

Category D: Standards-based Student Learning: Assessment and Accountability: Areas of Growth 

Trinity High School struggles with low attendance rates, which is a barrier to effective formative and 

summative assessments. In response, THS is re-building an AVID program and recognizing students at 

Academic Awards each semester. Trinity High School is working with the SARB board to strengthen 

consequences for chronic absences.  

Teachers and staff are also focused on increasing student productivity during class time. Teachers are 

participating in Professional Development activities that will explore strategies to use in the classroom 

to increase student productivity.  

Trinity High School is also looking into dedicating more time into non-instructive periods of the year to 

allow teachers additional time for analysis and planning based on data.  
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Category E: School Culture and Support for Student Personal and Academic Growth 

E1.  Parent and Community Engagement Criterion 
The school leadership employs a wide range of strategies to encourage family, business, industry, and 

community involvement, especially with the learning/teaching process. 

Regular Parent Involvement 

E1.1. Indicator: The school implements strategies and processes for the regular involvement of all 

stakeholder support groups in the learning and teaching process, including parents of non-English 

speaking, special needs and online students.  

E1.1. Prompt: Evaluate the strategies and processes for the regular involvement of the family, business, 

industry, and the community, including being active partners in the learning/teaching process. Comment 

on the effectiveness of involving parents of non-English speaking, special needs and online students. 

Findings Supportive Evidence 

Trinity High School strongly encourages involvement of staff, parents, 
community stakeholders, and businesses to support and encourage 
best practices.  
 
Trinity holds Back to School Night in the fall and Open House for 
parents in the spring. 
 
Information is also communicated via local newspaper, high school web 
page, district website, marque, the One Call Now system, and various 
social media sites.  
 
Parents can also be involved through various committees: Boosters, 
Sober Grad, CTE Advisory Board, Site Council, and School Board. 
 
THS also holds a Career Fair every other year, and does Every Fifteen 
Minutes every four years. 
 
Twice a year, an Academic Awards Assembly is held to celebrate the 
academic achievements of our students. The community attends. 
 
THS also has a strong community-based scholarship organization that 
holds Scholarship Night in May for graduating seniors.  
 
Parents can subscribe to the school Google calendar for real time 
updates.  
 
Trinity parents receive a summer mailer packet prior to every school 
year. The information within includes: Principal letter, Registration up-
date form, school calendar, Free and Reduced meals program, bell 
schedule, bus schedule, Booster Club form, signature verification 

 School Site Council 

 Trinity High School 
website 

 One Call Now phone 
system  

 Daily Bulletin 

 Marque 

 PowerSchool 

 CTE Advisory Board 

 Academic Awards 

 Scholarship Night 

 Google Calendar 

 Summer mailer packet 

 Class Syllabus 

 THS Boosters 

 Career Fair 

 Fuel Education 

 Nepris 
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document, health history questionnaire, off campus lunch permission, 
and ASB purchasing information.  
 
All classes supply a class syllabus at the beginning of the year, with 
some requiring a parent signature on the syllabus.  
 
The counseling department holds meetings for students and parents on 
topics such as graduation requirements, UC/CSU “a-g” requirements, 
post-secondary education options, Free Application for Federal Student 
Aid, and college admission tests.  
 
Parents and families are invited and often attend special school 
assemblies such as Homecoming and Tourney Week. 

 

Use of Community Resources 

E1.2. Indicator: The school uses community resources to support student learning. 

E1.2. Prompt: Evaluate to what extent the school solicits and employs business and community 

resources to support and extend learning. Determine how effectively community members expertise 

and services, such as professional services, business partnerships, guest speakers, job fairs, field trips to 

local employers, and evaluation of student projects and classroom presentations, provide real world 

applications of the learning standards and schoolwide learning outcomes. 

Findings Supportive Evidence 

THS is within walking distance of the downtown and numerous 
opportunities present themselves for the business and community to 
be actively involved.  
 
Graphic design class creates the Tourney logo every year. The class will 
also aid local businesses looking for graphic design needs.  Woodshop 
and Ag Mechanics are also involved in building projects for local 
organizations. 
 
Digital photo takes pictures of the elementary school students and 
numerous areas of Weaverville. Recently one student did the portrait 
photos for the local California Highway Patrol office.  
 
Many classes have local business people come to guest lecture.  
 
Environmental science takes local field trips, as do drama, digital photo, 
and Agriculture. 
 
Many of our coaches are from the local community and offer numerous 
opportunities to extend learning past the school day. In addition, some 
of the school clubs are community based such as Prevention Squad and 
Friday Night Live. 
 

 Community designed 
projects 

 Community based clubs 

 Sporting events 

 Guest speakers 

 Field trips 

 Career Day 

 Classroom lesson plans 

 Nepris 
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Through the Workability Program and CTE teachers, students with IEPs 
have the opportunity to find employment in the area. Also our work-
based learning coordinator works closely with the community in 
securing local employment opportunities for our students.  

 

E2. School Environment Criterion 
The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is 

characterized by trust, professionalism, high expectations for all students, and a focus on continuous 

school improvement. 

Safe, Clean, and Orderly Environment 

E2.1. Indicator: The school has existing policies and regulations and uses its resources to ensure a safe, 

clean, and orderly place that nurtures learning, including internet safety. 

E2.1. Prompt: Determine the extent to which the school has implemented policies and committed 

resources to ensure a safe, clean, and orderly environment that nurtures learning. Evaluate the 

effectiveness of the school’s practices and procedures for all aspects of student safety including: 

effective operating procedures for internet safety, bullying, drug and alcohol abuse education and 

intervention, conflict intervention, use of derogatory or hateful language especially in the context of 

race or gender, disaster preparedness and other safety topics of local concern that may interfere with 

learning. 

Findings Supportive Evidence 

In the parent survey the question was asked does social media impact 
their student’s education at THS and 31% replied no impact, 48% said 
somewhat, 6% replied positively and 13% replied negatively. Also 
followed by the question is THS is a safe place that nurtures learning. 
84% agreed and 16% disagreed. Overall THS has a student culture that 
is characterized by trust and respect was another prompt, 75% agreed 
and 25% disagreed.   
 
THS has Internet filtering and site blocking as per federal guidelines, in 
addition to following district regulations and guidelines per education 
code.  
 
Emergency and evacuation procedures are posted in every classroom 
and are practiced throughout the year. THS also has an extensive 
camera monitoring system in place. 
 
Regarding the facilities, parents responded to the question School 
facilities are clean and well maintained with 80% agreeing and 20% 
disagreeing. New landscaping is beginning in the 2017-2018 school 
year.  
 
THS recently instituted a drug testing policy beginning in the 2018-2019 
school year.  
 

 Parent Survey 

 School Safety Plan 

 Respect Day 

 Modernization 

 OCR Findings 

 Board Policy 
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High Expectations/Concern for Students 

E2.2. Indicator: The school demonstrates caring, concern, and high expectations for students in an 

environment that honors individual differences and is conducive to learning. 

E2.2. Prompt: Evaluate to what extent the school has created and supported an atmosphere of caring, 

concern, and high expectations for students in an environment that honors individual differences. 

Determine how effectively school policies, programs and procedures support student learning by 

examining information such as: proportionality of discipline data, use of positive behavior strategies by 

staff, restorative justice practices, celebrations of students’ heritage and ethnicity and other information 

or practices that support a caring, learning environment. 

Findings Supportive Evidence 

Students are offered a wide variety of activities on and off campus to 
cater to everyone’s interest. The parent survey asked Systems and 
programs are in place that connect my student to different 
backgrounds, learning styles, and school interests (such as music, 
clubs, sports, school activities). 86% agreed and 14% disagreed.  
 
Trinity provides opportunities for every student from CTE, to AP to 
Special Education classes.  
 
Recognition of a students’ success is publicized in the newspaper, 
website and over the school intercom.  Also Trinity Pride awards 
students, through their teacher at break time, regarding something 
positive the student has done. 
 
The counseling center puts on Trinity Scholarship Foundation night and 
over $90,000.00 was given out to the 2017 graduation class. 
 
Sports have their own awards night celebration and senior recognition 
night is a big event at the last home game.  

 Parent survey 

 Academic Awards 

 Reward for positive 
attendance 

 Trinity Pride 

 

Atmosphere of Trust, Respect, and Professionalism 

E2.3. Indicator: The school has an atmosphere of trust, respect, and professionalism. 

E2.3. Prompt: Evaluate the degree to which there is evidence of an atmosphere of trust, respect, and 

professionalism. Examine the quality and consistency of communication and collaboration between and 

among the school’s leadership, staff and stakeholders; this includes the degree to which stakeholders 

are involved in the review of the Single Plan for Student Achievement and District’s Local Control 

Accountability Plan and to what extent they are included in decision-making. 

Findings Supportive Evidence 

Stakeholders are involved in the District’s Local Control Accountability 
Plan through open public meetings.  

 Website portal 

 ASB meetings and class 
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Communication occurs between administration and all stakeholders on 
the Single Plan for Student Achievement. 
 
The ASB leadership class on campus and the district or site 
administrators will often collaborate with the students.  
 
With a new principal in his third year, there is now consistency between 
administration and staff. In addition, a teaching staff member has 
moved into the role of Dean and Athletic Director. In the teacher survey 
the statement THS staff treats each other with respect, 71% agreed, 
15% disagreed and 14% were neutral. To the prompt Staff meetings 
are effective in asking for input for decisions and/or making decisions, 
33% agreed and 38% disagreed and 29% were neutral. I feel 
comfortable relating feelings, issues and concerns to administration 
was another prompt and 43% agreed, 33% disagreed, 24% were 
neutral. 
 

 Board Meeting Agendas  

 Teacher Survey 

 Respect Day 

 LCAP Meetings 

 Site Council 

 

E3. Personal and Academic Student Support Criterion 
All students receive appropriate academic support and intervention to help ensure school, college, and 

career success. Students with special talents and/or needs have access to a system of personal support 

services, activities, and opportunities at the school. These are enhanced by business, industry, and the 

community. 

Adequate Personalized Support 

E3.1. Indicator: The school has available and adequate services to support student’s personal needs. 

E3.1. Prompt: Evaluate the availability and effectiveness of academic and personal support services, 

including referral services, to support students in such areas as physical and mental health, and career, 

academic and personal counseling, including an individualized learning plan. 

Findings Supportive Evidence 

The teacher survey asked THS works to meet the needs of every 
student 42% agreed, 33% were neutral, 14% disagreed. In the parent 
survey the prompt was Overall, I am pleased with the academic 
program and support services provided to my child at Trinity High 
School:  78% agreed and 22% disagreed. An additional prompt, Systems 
and programs are in place that connect my student to different 
backgrounds, learning styles, and school interests (such as music, 
clubs, sports, and school activities), resulted in 86% agreeing and 14% 
disagreeing.  
 
Students have access to special education teachers, a counselor, 
certificated teaching staff, classified staff, and administrators. In 
addition a school nurse and school psychologist visits six times monthly, 

 Teacher Survey 

 Parent Survey 

 Staff Schedules 

 Trinity Office of 
Education services 

 Human Response 
Network 

 Trinity County Behavioral 
Health 

 Board Meeting agendas 
and minutes 
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and students have access to the Human Response Network (non-profit) 
and Trinity County Behavioral Health within the county.  
 
IEPs and 504 plans are customized to each individual student and IEPs 
are provided with a case manager to advocate for the student. Special 
education aides offer support in both Special Education classes and 
general education classes.  
 
THS has a work-based learning coordinator, who is also the school site 
connection to the GEAR UP program, and is available daily. 
 
Our counseling staff meets with all students to go over their schedules 
and to make sure they are on track to graduate and move on to post-
secondary opportunities. 
 
Beginning in the 2018-2019 school year, the new district drug testing 
policy will become activated.  

 

Support and Intervention Strategies Used for Student Growth/Development 

E3.2. Indicator: Strategies are used by the school leadership and staff to develop and implement 

personalized approaches to learning and alternative instructional options. 

E3.2 Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and 

staff to develop and implement personalized approaches to learning and alternative instructional 

options which allow access to and progress in the rigorous standards-based curriculum. This includes 

strategies such as personalized learning, the use of small learning communities and the implementation 

of alternative learning options. 

Findings Supportive Evidence 

Personalized programs that teachers are most familiar with are the IEPs 
and the 504 plans. Administration allows teachers the opportunity to 
individualize the lessons according to the students they serve. There are 
also credit recovery options available to those in need.  
 
THS recently purchased the online program Fueled Education to move 
students from packets to a more rigorous curriculum, and is also hiring 
and training a new Independent Study teacher.  
 
In order for students to succeed their college goals, the AVID program 
was again initiated during the 2016-2017 school year.  The AVID 
program reinforces study and organizational skills (Cornell note-taking, 
3-ring binder with dividers, setting up short and long term goals, and 
time management). 
 
Student tutors are also available for after school sessions to help those 
students beyond the classroom.  

 504’s and IEP’s 

 Fuel Education 

 AVID 

 Student tutors 
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Support Services – Interventions and Student Learning 

E3.3. Indicator: The school leadership and staff ensure that the support services and related activities 

have a direct relationship to student involvement in learning based on the academic standards and the 

schoolwide learner outcomes, e.g., within and outside the classroom, for all students, including the EL, 

GATE, special education, and other programs. 

E3.3. Prompt: Evaluate the extent to which student learning needs are accurately identified in a timely 

manner and the appropriate support and intervention services are provided. Examine how the school 

monitors the effectiveness and appropriateness of intervention for each student within and outside the 

classroom. Evaluate the processes that are used to identify under-performing or struggling students and 

the interventions to address these identified student learning needs. Comment on how interventions 

support and coordinate with regular classroom learning for all students, including those with special 

needs receiving services from ELL, GATE, Title I and special education. 

Findings Supportive Evidence 

At the beginning of the year, teachers are provided with student’s IEP’s, 
504’s, and any accommodations a student needs. There is also an 
opportunity for teachers/parents to request a Student Study Team 
(SST) meeting for students who are underperforming or struggling. In 
addition, as the school year moves along, teachers may discuss student 
progress with the counseling staff and recommend that special testing 
be administered. Counseling also reviews the D and F list after each 
grading period and investigates why the student is struggling. Teachers 
also have access to each other’s grades in PowerSchool and often will 
discuss individually what they might do to help. Parents are notified 
through PowerSchool, with a letter and through the report card. The 
means of parent contact have multiplied with PowerSchool, e-mail, 
texting and Google Classroom.  
 
Math assessments are given to incoming freshman in May, then 
another assessment is given during the months of August and 
September.  In September all freshmen take the PSAT.  
 
Intervention courses are offered such as basic math, living skills, basic 
English and study skills based on teacher recommendation, parents, 
and testing data. Also, students can now take online courses through 
Fuel Education. 
 
Dual enrollment is also available through Shasta College for those 
students wanting to better prepare for college. 

 504 and IEP schedules 

 PowerSchool log entries 

 SST Meetings 

 D and F list  

 Class Schedule 

 Math Assessments  

 Parent 
Notifications/meetings 
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Equitable Academic Support to Enable All Students Access to a Rigorous Curriculum 

E3.4. Indicator: Through the use of equitable support all students have access to a challenging, relevant, 

and coherent curriculum. 

E3.4. Prompt: Evaluate the school’s effectiveness in a) regularly examining for disproportionality in the 

demographic distribution of students throughout the class offerings (e.g., master class schedule and 

class enrollments) and b) providing additional and available support to provide equitable access to 

challenging, rigorous courses for all students ( i.e., extra class time, tutoring, or types of alternative 

schedules available for repeat or accelerated classes, summer classes, class periods beyond the 

traditional school day). 

Findings Supportive Evidence 

Most classes at THS meet the UC UC/CSU “a-g” requirements. 
 
The master schedule is modified to accommodate the largest number 
of students and class modifications are made for students with 
conflicts. 
 
Dual enrollment with Shasta College is available currently in CTE, and all 
AP classes are offered with open enrollment. 
 
THS currently does not offer a zero period or after school classes due to 
our student travel distances issues. 
 
Credit recovery is offered within a class period. 
 
Independent Study is now using the online curriculum of Fuel 
Education. 

 UC/CSU “a-g” 

 Master Schedule 

 Fuel Education 

 Peer tutoring 

 

 

Co-Curricular Activities 

E3.5. Indicator: The school ensures that there is a high level of student involvement in curricular and co-

curricular activities that link to the academic standards, the college- and career-readiness standards, and 

the schoolwide learner outcomes.  

E3.5. Prompt: Evaluate the availability to and involvement of students in curricular and co-curricular 

activities. Determine the effectiveness of the extent to which co-curricular activities link to the academic 

standards and schoolwide learner outcomes. Examine the process that the school utilizes to evaluate 

the level of involvement for all students in a variety of activities. 

Findings Supportive Evidence 

Students have ample opportunities to get involved in curricular and 
extracurricular activities at THS.  There are clubs, athletics, community 
service opportunities, and VAPA programs. The majority of staff is 
affiliated with a club or a sport and sometimes those curricular 

 THS Calendar 

 ASB Calendar of Events 

 Student Survey 

 Sports calendars 
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activities merge into extra-curricular. Examples abound with FFA and 
animal sales at the fair, FBLA doing campus cleanup and selling spirit 
beads at football games, drama putting on a major production for the 
community in the spring, music having a concert during the holidays, 
classes building floats for the homecoming parade, yearbook producing 
the school’s annual, and art classes participating in various gallery 
events. 71% of students agree that There are a variety of extra-
curricular offerings that meet my varied interests.  And 81% agreed 
that Extracurricular activities can help me prepare for the future 
beyond academics. 
 
Beginning with the 2016-2017 year ASB became a class on campus to 
help create a more positive campus culture with the goal to have all 
staff and students participate in at least one of the numerous rallies.  
 
At the beginning of the year, ASB class holds Club Rush and all 
represented clubs participate. At Open House in the spring clubs and 
athletics are present providing information for the upcoming year. 
 
THS announces all these activities in the daily bulletin, calendar and on 
the school website.  
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ACS WASC Category E. School Culture and Support for Student Personal and Academic Growth:  

Summary, Strengths, and Growth Needs 
Summary  

Area E encompasses a variety of areas for our campus to observe and reflect upon, including parent and 

community engagement within our school, our school environment, and the personal and academic 

support we offer to our students. In reviewing one of the first elements regarding community 

engagement, we are identifying areas that we can incorporate our parents from students of all 

backgrounds and needs into the teaching and learning process, as well as effectively utilizing the many 

resources our community has to offer surrounding the learning process and real-world skill application. 

In our second focus area, we are evaluating our school's environment to ensure we have built a safe and 

productive campus that nurtures our student learning, maintains a high expectation for behaviors and 

production of work, and also fosters individuality. The final focus area in regards to personal and 

academic support relates to our schoolwide ability to support all of our students with appropriate 

services, and offer strategies and interventions to support our student growth and development. One of 

the final components of this focus is in regards to our ability to provide equitable access to challenging 

curriculum, and also to provide a multitude of ways for variety of our students to be involved in 

curricular and co-curricular activities. 

Category E: School Culture and Support for Student Personal and Academic Growth: Areas of Strength 

Trinity High School offers an immense amount of activities with which students can participate in, 

including sports offerings throughout the year, such as football, basketball, baseball, or cheerleading. In 

addition, there are many clubs’ students can participate in on campus and increase their involvement. 

These clubs range from FBLA and FFA to more personalized clubs like LGBTQ+, the Vegan and Vegetarian 

Club, or even a BBQ Club; additional club offerings include Photo, SkillsUSA, Art, FNL, Prevention Squad, 

and Environmental. Students at Trinity High School also have an array of curricular activities to partake 

in, such as class offerings like ASB (Leadership), Yearbook, Drama, Band, Ag Mechanics, Wood, AVID, 

Ceramics, or Graphic Design.  

Trinity’s students have the ability to take any AP class that is offered at Trinity High School due to our 

open enrollment policy. Students also now have the option of advancing their education using a rigorous 

online platform called Fuel Education. Additionally, they are supported in their educational pursuits in 

challenging classes through programs like TRIO, AVID, or the GEAR UP Program, all of which also provide 

support in the college going process. Additional support can be found through classes such as Study 

Skills, or by the offering of student tutors.  

Trinity High School is caring and committed to student learning, which involves things such as classes 

offered, celebrating achievements, support programs students can take part in and advising students 

about possibilities in their future. For instance, for those students who are interested in specific careers 

that may be difficult to find local speakers for, Trinity has brought in a program called Nepris to offer 

online access to a wide range of professionals available to speak with a simple meeting setup for the 

class. Trinity also offers a celebration and awareness of our student success, both as a school and local 

community, celebrating students who have done a great thing on campus through Trinity Pride, or 

holding an Academic Awards Assembly each semester to celebrate student success. To continue our 

support of students, Trinity has also brought in the online learning platform through Fuel Education, 

while continuing to offer a variety of CTE, ROP, and AP classes for students to choose from. A parent 

survey shows that around 80% believe Trinity is a place that nurtures learning, and that teachers are 
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around to offer assistance as needed to support their student. Finally, student support can be found in 

the Counseling Center, easily accessible to students both during and after school, which also aids in 

senior recognition for things like scholarships and awards. 

Category E: School Culture and Support for Student Personal and Academic Growth: Areas of Growth 

Due to the complexity of needs in regards to our students emotional well-being, especially in regards to 

the drug and alcohol that has flooded our community recently, we believe Trinity High School should 

look at offering additional resources to our students to help guide and support them through the issues 

they may face. This could look like brochures or pamphlets in our counseling center, an area utilized 

often by our students, with alcohol and/or drug abuse and mental health information that they could 

turn to when in need. We also believe staff could benefit from in-service trainings or workshops that 

focus on similar areas to help better prepare our teachers for the encounters they may have with 

students who face some of these difficulties. Additionally, we believe students could benefit from having 

a therapist on campus weekly, so that they have a constant source of relief as issues arise in their lives.  

 

Our second area of growth focuses in on the struggles our students face academically, and to help 

alleviate this, we believe one thing Trinity High School can return to is the use of Student Study Teams, 

which would bring an entire team together to help support the student getting back on track. While 

Trinity does currently offer student tutoring, we believe this program could be improved upon by either 

increasing the amount of tutors, or offering additional times and expectations for the tutors and 

students who come to the tutors for help so that the time may be more greatly used. Earlier 

intervention and/or consequences is also another component we believe may have an impact to aid in 

poor academic performance. A final solution could be to create mandatory study halls for students who 

are failing classes, with options to return to elective courses as they improve their academic 

performance.  

 

Our third area of growth relates to the celebration of heritage, again, as related to our specific student 

population which is not tremendously diverse, but still includes a variety of student backgrounds. To aid 

students with this, we believe Trinity could look into offering clubs that represent the heritage of our 

diverse students, such as a Native American Club. Similarly, Trinity High’s student leadership class could 

look into the creation of a cultural awareness day or week to bring awareness to and celebrate the 

student population we currently serve. Finally, academically this area of growth could be accounted for 

by including project-based activities, such as the Human Geography course offered here. 
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Chapter IV: Summary from Analysis of Identified Critical Student Learning Needs 
Summarize the identified critical student learning needs based on profile and Focus Group findings. 

 

 Critical Needs:  

 THS’s current WASC Focus on Learning Self-Study process has 

highlighted the need to continue working on student attendance in 

addition to enhancing the school environment. Almost all the focus 

groups found that if a student isn’t at school there is a reason whether it 

be; not challenged or engaged in the curriculum, self-identity 

empowerment, lack of support outside of school, or substance abuse 

problems.  (SPSA Goal 1-5) 

 

 The ever changing role that technology plays in our world and at THS 

was found to be another critical need for both students and staff. In 

increasing the college and career readiness of our students, it’s 

imperative that both students and staff have the necessary tools to be 

equipped for the future. Moreover, that all teachers are effective in 

their instruction and all students are academically achieving at higher 

levels as measured by the CAASPP scores. In addition, that the 

percentage of College and/or Career readiness by graduates have a 

comprehensive scope and sequence of course offerings aligned within a 

career pathway. (SPSA Goal 1-5) 
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Chapter V: Schoolwide Action Plan - Final 
 

The following schoolwide strengths and action plan emerged from the ongoing dialogue and 

consensus within the Focus on Learning groups.  

Schoolwide Areas of Strength 

1. Staff development opportunities are always supported. 

2. THS has a strong Counseling department. 

3. Students developed the new Student Learning Outcomes. 

4. There is an abundance of technology at Trinity High School. 

5. Students have many academic options and choices within a seven period day. 

6. Staff have a variety of ways to communicate with parents and guardians. 

7. As varied as the teaching staff is, and as diverse as the classes are, numerous teaching styles and rigor are 

available to THS students.  

8. With the variety of Co-curricular and extracurricular activities, THS students have additional support 

beyond the school day. 

 
A. Revise the single schoolwide action plan, i.e., Single Plan for Student Achievement. Ensure the plan is 

aligned with the Local Control and Accountability Plan. 

B. State any additional specific strategies to be used by staff within each subject area/support program to 

support sections of the schoolwide action plan. 

C. Describe the school’s follow-up process, ensuring an ongoing improvement process.  

Area of 
Improvement 

CCSS aligned with "A-G" Curriculum, embedded with Student Learner 
Outcomes and California State Standards 

Action Steps 

Research and select teacher professional development that promotes a comprehensive scope and 
sequence of course offerings that emphasize rigor and ensures student preparedness for post-
secondary educational and/or career opportunities   

Conduct review of current instructional and assessment practice to determine alignment to SLOs 
and CA standards using a rubric for each component of the SLOs 

Communicate SLOs, making them concise and memorable so as to be internalized by all 
stakeholders 

Provide students with regular indicators of their academic progress towards graduation and A-G 
completion status 

Enhance Integration of disciplines to connect student learning in multiple disciplines through 
alignment of cross-disciplinary curriculum choices. 

Take a closer look at the SLOs and the ways to measure them 

Staff 
Administration; district office; counseling staff; site leadership team; department heads; 
Cheerleading Coach; Athletics Director 

Assessment Tools 

Feedback from staff regarding effectiveness of Professional development; University of CA A-G 
Course List; Yearly Academic performance index (API) and adequate yearly progress growth (AYP) 
targets 

Rubric developed to measure SLO’s produced by departments during staff development times. 

Report cards sent home every five weeks  

Ad campaign to promote the SLOs (hashtags on social media, t-shirts, cheerleader chant, posters to 
display in classrooms and offices, etc.) 

Master schedule alignment where teachers have the ability to collaborate 

Impact on SLO’s 
A highly trained and prepared teaching staff will ensure total instructional alignment to CCSS 
providing the foundation for students to achieve success and independence in life 

Timeline 
Spring 2018 and ongoing, block schedule begins in 2018 -2019 school year 
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2/6/2018  81 

Area of 
Improvement 

Increase the student percentage of College and/or Career readiness through 
the use of technology 

Action Steps 

Provide and promote professional development in the area of technology use in the classroom 

Research and utilize instructional practices that promote student engagement through the use of 
technology  

Update the technology plan 

Continue to strengthen and align technological instruction and student use in CTE and in core 
classes, dual enrollment and AP classes 

All teaching staff to have a Google Classroom by 2019 

Staff 
Administration; district office; counseling staff; site leadership team; department heads; 
technology coordinator; teaching staff 

Assessment Tools 

Improvement on CAASPP scores 

Lesson plans /teacher walk thru observations. 

CBEDS information on CTE completers, AP scores, post-graduation choices and college acceptance 
Parent, staff and student survey 

Google Classroom 

Impact on SLO’s 
Will increase the effectiveness of students to work and learn in a variety of professional and social 
situations 

Timeline Spring 2018 and ongoing 

 

Area of 
Improvement 

Improve student academic achievement as measured by the CAASPP scores 

Action Steps 

Explore different instructional modalities within core academic subjects outside of the traditional 
lecture and note taking 

Articulation with feeder schools regarding curriculum, professional development, math placement 
exams and shared expectations for students 

Staff Administration; counseling staff; site leadership team; department heads 

Assessment Tools 
CAASPP Scores 

Administrative Informal observations 

Feeder school articulation meetings 

Impact on SLO’s Lay a foundation to achieve success and independence in life and career-related readiness 
Timeline Spring 2018 and ongoing 

 

Area of 
Improvement 

Increase stakeholder involvement in the decision making process, specifically 
parents and community 

Action Steps 
Research ways to recruit stakeholders such as more free food at events, personal phone call 
invitations, and consider a parent award night for those actively involved in THS 

Provide teachers with training on how best to communicate with parents 

Staff Principal; counseling staff; site leadership team; department heads; students 

Assessment Tools 
Review event responses and participation at events 

Parent Survey 

Impact on SLO’s 
Sustain involvement in and/or support community projects by students observing 
parent/community interaction 

Timeline Fall 2018 and ongoing 
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2/6/2018  82 

Area of 
Improvement 

Continue to improve the school climate thereby improving student attendance 

Action Steps 

Develop positive strategies and incentives that will proactively develop positive behavior and 
culture 

Begin implementation of a block schedule where there is more time allotted for one-on-one work 
between teachers and students, and time is not fragmented by frequent transitions between 
classes 

Develop consensus on engagement strategies and classroom management procedures to be 
implemented by all teachers 

Implement proactive, tiered interventions at first sign of attendance concerns 

Revision of Faculty Handbook to reflect strategies and revised procedures. 

Addition of a School Resource Officer to help with school attendance, health and safety of our 
students  

Staff All staff; Leadership Team; school safety officer 

Assessment Tools 

Reduced suspension rates; data from student survey and Healthy Kids survey; reduction in 
discipline referrals; reduction in truancy rate;  
Quarterly reports to School Site Council 

Monitoring the progress of our students emotional and social well-being  through school/county 
counseling services 

Impact on SLO’s 
With help in creating a more positive school environment, students will establish healthy 
relationship in all areas of life 

Timeline Begin research 2018; Implement strategies and  block schedule 2018-2019 

 

Area of 
Improvement 

Increase student achievement by increasing teacher effectiveness through 
professional development in the areas of consistent grading practices, the use 
of data to drive instruction, continuing peer observations, instructional walk-
throughs, and instructing writing in every content area. 

Action Steps 

Research and establish a documented understanding among staff members regarding consistent 
grading practices  

Develop and research staff development in differential instructional strategies as well as “Checking 
for Understanding” 

Create a website of all pacing guides and benchmarks for each subject taught 

Continue to utilize Criterion in all subject areas 

Add the SLO’s to our expectations for teachers to post on their boards each day (boards should 
state the daily learning target, essential question, agenda, and SLO) 

Staff Administration; counseling staff; site leadership team; department heads 

Assessment Tools 

Grading rubric within the teacher handbook 

Website with all syllabuses, benchmarks and pacing guides 

Progress Advisor results’ 

CAASSP scores 

Impact on SLO’s 
With help in creating consistence expectations within all classrooms students will achieve success 
and independence  in life 

Timeline Spring 2018 and ongoing 
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2/6/2018  83 

Area of 
Improvement 

Increase the percentage of College and/or Career readiness for students by 
course sequences 

Action Steps 

Articulation with feeder schools regarding all areas of student development through vertical 
teaming 

Course planning at the 8th and 9th grade level to ensure student engagement and commitment to 
education pathways, and also to support and engage students in a commitment to their high 
school education and career preparation pathways 

District funded PSAT for all 9th 
grade students 

Infuse each CTE pathway into core content units of study, making the curriculum more relevant for 
students 

Staff 
Principal; feeder school admins; teachers; county office personnel; counseling staff; testing 
coordinator 

Assessment Tools 

Documentation results of course offerings/selection that help facilitate  the college/career 
pathways with all students and their parents 

PSAT results 

Master schedule alignment where teachers have the ability to collaborate 

Impact on SLO’s 
Will increase the effectiveness of students to work and learn in a variety of professional and social 
situations 

Timeline Fall 2018 and ongoing 
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The Single Plan for Student Achievement  
 

Goal #1 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the 
instructional program for students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has 
adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 

 

SUBJECT: CCSS aligned with "A-G" Curriculum 

LEA/LCAP GOAL: 

LCAP Goal #1: Through increased and/or maintained services in the areas of professional development, college and career counseling and education, and 
engaging and enriching academic services: Trinity Alps Unified School District will provide a comprehensive scope and sequence of course offerings that 
emphasize rigor and ensures student preparedness for post-secondary educational and/or career opportunities. 

SCHOOL GOAL #1: 

Successful completion of California State Standards, Next Generation Science Standards, and all courses aligned "A-G" Curriculum. 

Data Used to Form this Goal: 

Students have access to enrollment in all areas of study, performance on Advanced Placement Exams, performance on CAASPP tests, CTE program qualifiers, 
and the number of students that are College and Career prepared based on exit data. 

Findings from the Analysis of this Data: 

Trinity High School students perform well on these measurements, however we want to continue to improve the student achievement rate in each of these 
areas. 

How the School will Evaluate the Progress of this Goal: 

The Trinity High School Leadership Team will evaluate the A-G rates, AP passing rate, EAP success rate, CAASPP assessment performance, and all school 
assessment data at the end of the year to identify any trends that need to be addressed. 
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Increase the collaboration time 
focused on professional 
development, formative assessment 
data, and best teaching practices. 

On-Going Principal 
Counseling 
Department Chairs 

SLO's posted in every 
classroom and work 
area 

Professional 

0000: Unrestricted 
 

 
5000-5999: Services 

LCFF 
 

 
Title I 

500 
 

 
18000 

• SLO's are understood and posted 
in all classes 

• Professional Development 
(Tuesday) Schedule 

• Summer Conferences; AVID, AP, 
etc. 

• Usage of the ETS Criterion 
Writing Program 

  Development 

 
Criterion Writing 
Program 

 
Fueled Education 
Program 

And Other Operating 
Expenditures 

5000-5999: Services 
And Other Operating 
Expenditures 

5000-5999: Services 
And Other Operating 
Expenditures 

 

 
Title I 

 

 
Other 

 

 
3500 

 

 
75000 

• Pacing Guides in all classes       

• Standard based assessments       

• Use of Fueled Education Online       

Program       

Continue on-going training in the 
implementation of the CCSS. 

• Professional Development 

On-Going Principal 
Department Chairs 

Professional 
Development 
(Tuesday's) 

5000-5999: Services 
And Other Operating 
Expenditures 

Title II Part A: 
Improving Teacher 
Quality 

250 

(Tuesday) Schedule 

• Training/Conferences 

• Math coaching through Shasta 
County Office of 

Education 

  NGSS Conferences 
 

 
Math Training through 
SCOE 

5000-5999: Services 
And Other Operating 
Expenditures 

5000-5999: Services 
And Other Operating 

Title II Part A: 
Improving Teacher 
Quality 

Title II Part A: 
Improving Teacher 

500 
 

 
500 

    Expenditures Quality  
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Develop stable and consistent On-Going Principal Continue to add sections  1000-1999: None Specified 
to better serve students   Certificated 

Personnel Salaries 

SST Plan & Program None Specified None Specified 

District funded tutoring 2000-2999: Classified    LCFF - Base 
Personnel Salaries 

Fueled Education None Specified None Specified 
Program 

 
 
 
 

 
1,200 

research based interventions.  Counseling Staff 
  Department Chairs 

• Continue to reduce class sizes  Special Ed. Case 
• Conduct SST's as needed  Carriers 

• In-school and after school  Teaching Staff 

tutoring for all students   

• Fueled Education Program to   

guide   

underachieving students   

• Continuous communication   

between school,   

students and parents   

• Phone   

• Letters   

• Emails   
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Articulation with feeder schools On-Going Principal Professional 
Development Trainings 

 
Gear Up Counseling 

PSAT 8/9 

5000-5999: Services 
And Other Operating 
Expenditures 

2000-2999: Classified 
Personnel Salaries 

None Specified 

Title II Part A: 
Improving Teacher 
Quality 

None Specified 

None Specified 

 
 
 

10000 

regarding all areas of student  Feeder school 
development.  Administration & 

  Teachers 

• Professional Development  Counseling Staffs 
(VerticalTeaming) with  County Office 

feeder schools  Personnel 

• Curriculum development with by   

curricular   

areas   

• Sharing expectations from   

colleges/ universities   

and work backward for purpose of   

expectations   

• Math Placement Exams for all   

8th grade students   

• 8th grade registration at each   

feeder school   

• Gear Counselor working with all   

students   

• 8th grade move up assembly   

• ASB & Wolfpack Ambassadors   

developed   

activities   

. District funded PSAT for all 9th   

grade students   
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Goal #2 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards: 

 

SUBJECT: Increase the percentage of College and/or Career readiness by graduates 

LEA/LCAP GOAL: 

LCAP Goal #1: Through increased and/or maintained services in the areas of professional development, college and career counseling and education, and engaging and enriching 
academic services: Trinity Alps Unified School District will provide a comprehensive scope and sequence of course offerings that emphasize rigor and ensures student 
preparedness for post-secondary educational and career opportunities. 

SCHOOL GOAL #2: 

Increase the percentage of College and/or Career readiness by graduates 

Data Used to Form this Goal: 

Percentage of students who have completed the college/career (K-12) counseling folders, the number of pathway "completers," percentage of students taking the PSAT, Aspire 
test, ASVAB, and finally the percentage of A-G graduates. 

Findings from the Analysis of this Data: 

The data displays an increase of students completing their college/career counseling folders. Additionally, there has been an increase in students taking the PSAT, while the 
Aspire and ASVAB exam tester have remained about the same. Finally, some of the students who have "not qualified" in A-G readiness is mostly due to failing one-three (1-3) 
classes in the A-G requirements. 

How the School will Evaluate the Progress of this Goal: 

The administration, counselor, and staff will analyze the progress in all areas. 

 

Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Develop a college/career folder on all 
9th grade students. 

• Update each students folder 
annually 

By November of 
each year 

Counselor Career Folders 4000-4999: Books 
And Supplies 

LCFF - Supplemental 100. 

Continue to collaborate with Shasta 
College and ROP regarding dual 
enrollment and career educational 
pathways 

On-Going Counseling Staff Travel 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Supplemental 200 
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

District policy to include a three (3) 
year Math requirement. In addition, 
the school will offer the following 
courses beyond the three (3) year 
requirement: 

• Pre Calculus 

• AP Calculus 

• AP Statistics 

On-Going Principal 
Counselor 
Math Department 

Salaries for Staff 1000-1999: LCFF 60,000 
Certificated 
Personnel Salaries 

District policy to increase the 
requirement from two (2) to three (3) 
years in the Science Department 

School Board in Fall 
2017 

Superintendent 
Principal 
Counselor 
Science 
Department 

Additional staff time 1000-1999: LCFF 60000 
Certificated 
Personnel Salaries 

District funded PSAT for all 9th 
graders 

On-Going Principal 
Counselor 
English Department 
Math Department 

PSAT Test Cost 4000-4999: Books LCFF 400 
And Supplies 

Continue the four (4) year CTE 
pathway requirement 

On-Going Principal 
CTE Advisory 
Committee 
Counseling 
Department 
CTE Instructors 
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Goal #3 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards: 

 

SUBJECT: School Climate 

LEA/LCAP GOAL: 

LCAP Goal #2: Through increased and/or improved services in the areas of personal counseling and support, engaging curricular offerings and stakeholder involvement: Trinity 
Alps Unified School District will offer a climate that's physically, socially, and emotionally safe. 

 
LCAP Goal #3: Through increased and/or maintained services in the area of facility repair, upgrades and construction: Trinity Alps Unified School District will address the facility 
concerns at Trinity High School. 

SCHOOL GOAL #3: 

Improve student engagement, support, school climate, and safety 

Data Used to Form this Goal: 

The data used is that of quarterly and semester grades, attendance records, graduation rates, exit surveys, and dropout rates. Also to monitor and review weekly enrollment 
figures through PowerSchool. Finally, to analyze student transcripts, grades, referrals, suspensions, and/or attendance records. This information need to have parental 
participation throughout the process. 

Findings from the Analysis of this Data: 

This is an area of need for growth. Too many students have had failing grades and call for more potential interventions in the future. Our parental participation in decreased, as 
has our student attendance. Finally, the suspension rate has also increased, thus as stated, this is an area of focus for the District/staff. 

How the School will Evaluate the Progress of this Goal: 

We will continue to annually review the above data rates. In addition, Trinity High School will begin to develop a Strategic Plan to combat these low areas of achievement. 
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Provide more academic support On-Going Principal Tutoring 

 
Fueled Education 
Program-costs noted 
above 

In School Counseling- 
cost unknown at this 
time. 

Parent Nights 

2000-2999: Classified 
Personnel Salaries 

 
 
 
 
 
 

4000-4999: Books 
And Supplies 

LCFF 
 
 
 
 
 
 
 

Title I Part A: Parent 
Involvement 

1000 
 
 
 
 
 
 
 

300. 

through tutoring, alternative  Counselor 
education, and credit recovery.  Credit Recovery 

• In-school and after school  Staff 
tutoring  Parents 

• Fueled Education (online credit   

recovery)   

• Increased counseling presence   

for students with   

difficulties   

• Continue to invite parents to   

evening events to   

support their children/student   

• Develop further student   

attendance incentives   

Provide more opportunities for 
student social/emotional activities 

• ASB Activities 

On-Going ASB Director 
ASB Officers 
Wolpack 

ASB  Activities 

WolfPack Ambassadors 

 
ASB 

ASB 

 

• Wolfpack Ambassador Activities 

• Link w/new 9th graders 

 Ambassadors 
Club Advisors 

Club Activities    

• Friday Night Live Social events       

• Club Activities       

Improve student attendance rate. 

• Through reward based program 

• Potential consequences for 
continued poor 

attendance 

• Continue to have a SART Meeting 
for those with 

On-Going School Board 
Superintendent 
Principal 
Counseling Staff 
Parents 

Attendance Rewards 
Program-Total cost is 
unknown at this time. 

Conflict Management 
Program-cost is 
unknown at this time. 

4000-4999: Books 
And Supplies 

LCFF 
 

poor attendance       

• Continue referrals to the       

monthly SARB Board       

• SST's for students who don't       

respond to warnings       

• Conflict Management Programs       
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Professional Development trainings 
with staff in regards to discipline 
strategies. In addition, modeling 
differing means of discipline in order 

On-Going Principal 
Counselor 
Dean 
Staff 

Professional 5000-5999: Services 
Development - And Other Operating 
Behavioral Interventions   Expenditures 

Title II Part A: 
Improving Teacher 
Quality 

1000 

to support student behavior      

interventions      

Address facility concerns and On-Going Board Modernization 6000-6999: Capital 
Outlay 

Landscaping 4000-4999: Books 
And Supplies 

Other 

LCFF 

418,550 

 
15000. 

appearance to ensure a safe and  Superintendent 
secure environment for all  Principal 
stakeholders.  Director of Facilities 

• Complete compliance issues in   

regards to   

buildings and/or facilities   

• Finalize the last OCR finding for   

accessibility to   

CTE buildings/areas on campus   

• Continue to landscape area   

through the campus to   

make the schools appearance more   

inviting and   

safe   

Possible grant funded School 
Resource Officer (SRO) 

February 2018 Board 
Superintendent 

School Safety 

• Help with attendance issues  Principal  

• Minimize the law  Counseling Staff  

enforcement/probation activity  Potential Grant  

on our campus.  Writer  

• Have a more "pro-active"    

approach, rather than a reactive    

one allowing    

the SRO to get to know kids and    

better educate students in regards to    

behavior and/or issues.    
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Goal #4 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards: 

 

SUBJECT: Teacher Effectiveness 

LEA/LCAP GOAL: 

LCAP Goal #1: Through increased and/or maintained services in the areas of professional development, college and career counseling and education, and engaging and enriching 
academic services: Trinity Alps Unified School District will provide a comprehensive scope and sequence of course offerings that emphasize rigor and ensures student 
preparedness for post-secondary educational and career opportunities. 

SCHOOL GOAL #4: 

To increase teacher effectiveness through professional development in the areas of consistent grading practices, the use of data to drive instruction, continuing peer 
observations, instructional walk-throughs, and instructing writing in every content area. 

Data Used to Form this Goal: 

Analyze grading policies of all staff member through peer collaboration. In addition to use benchmark data to to guide the differentiation of instruction for each student. Finally, 
to continue to review, reflect, and analyze both peer observations and instructional walk through data. 

Findings from the Analysis of this Data: 

Each quarter, the site administration and staff will review the data collected above. Through peer collaboration/evaluation and reflecting on the data will help guide the staff on 
instructional decisions. 

How the School will Evaluate the Progress of this Goal: 

Each semester, department chairs will collect data and present it to the site administration. This will outline areas of both growth and need within each department. 
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Continue to develop both Peer 
Observation Days as well as 
Instructional Walk Throughs 

• Release time as needed for staff 
members to 

conduct Peer Observations 

Monthly Principal 
Instructional Staff 

Peer Observations-No 
additional costs 

Progress Advisor, costs 
are unknown at this 
time. 

• These shall be completed at least    

once per    

month by every instructor    

• Once a month, every instructor    

will complete at    

minimum two (2) instructional walk    

throughs    

• Professional Development    

Trainings for ensure    

that the staff is well versed in "what"    

to look for    

during these visits    

Professional Development to 
continue to guide all instructors in 
developing the writing skills of all 
students 

• Continue to use the ETS Criterion 

On-Going Principal 
Instructional Staff 

ETS Criterion Writing 
Program 

Release Time, no 
identified costs. 

4000-4999: Books 
And Supplies 

LCFF 4000 

Writing Program       

in all departments at Trinity High       

School       

• A minimum of four (4) per year       

in all core       

subject areas       

• A minimum of two (2) per year in       

all elective       

classes including CTE courses       

• Release time to develop Criterion       

"prompts" to fit       

the curriculum with each area of       

study       
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

The creation and revisions of 
Benchmarks in all areas/departments 
based on CCSS 

• Release time to finalize all 
benchmarks 

• Professional Development on 

On-Going Instructional Staff Release Time, no 
identified costs 

Fueled Education 
Program and Training- 
costs noted above. 

Fueled Education    

online benchmarks (by unit)    

Continue to provide Professional Annually Principal AP Conferences- 
 

 
AVID Summer Institute 

 

 
Paid Staff days for 
summer trainings 

5000-5999: Services 
And Other Operating 
Expenditures 

5000-5999: Services 
And Other Operating 
Expenditures 

1000-1999: 
Certificated 
Personnel Salaries 

Title II Part A: 
Improving Teacher 
Quality 

Title II Part A: 
Improving Teacher 
Quality 

Title II Part A: 
Improving Teacher 
Quality 

750 
 

 
850 

 

 
2400 

Development opportunities during  AP Teachers 
the summer  AVID Teachers 

• AP Conferences  General Ed. 

• AVID Summer Institute  Teachers 

• Additional Staff Trainings   
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Goal #5 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards: 

 

SUBJECT: Improve the academic achievement as measured by the CAASPP scores 

LEA/LCAP GOAL: 

LCAP Goal #1: Through increased and/or maintained services in the areas of professional development, college and career counseling and education, and engaging and enriching 
academic services: Trinity Alps Unified School District will provide a comprehensive scope and sequence of course offerings that emphasize rigor and ensures student 
preparedness for post-secondary educational and career opportunities. 

SCHOOL GOAL #5: 

Improve the academic achievement as measured by the CAASPP scores 

Data Used to Form this Goal: 

2017 CAASPP test results 

Findings from the Analysis of this Data: 

The English scores from 2016 had a significant number of students who passed (met standard) though the math scores need a major improvement. Regardless, both area need 
to continue to improve. 

How the School will Evaluate the Progress of this Goal: 

Continue to monitor benchmark assessments and class progress through our PD Tuesday's by referencing student achievement data 
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Increase directed collaboration that 
focuses on formative assessment 
data and common departmental 

Monthly/annually Principal 
English Department 
Math Department 

Release Time-No 
additional cost 

assessments  All instructional  

• English and Math classes MUST  Staff  

adhere to use:    

• Common assessments    

• Meet by department twice (2)    

per month during    

their common prep periods    

• Utilize essential questions to    

drive their daily    

instruction    

• Analyze benchmark data by    

department; use    

collaboration to help support one    

another    

• Complete interim assessments    

• All content areas will use the    

adopted Student    

Leaning Objectives (SLO's) in guiding    

their    

instruction    

Develop consistent research based On-Going as Principal Paid Tutors-cost noted 
previously 

Additional FTE Teacher 
 

 
Para Professional 
Support 

Fueled Education 
Program-Cost noted 
previously 

Fueled Education Staff 
Member 

Benefits for positions 
noted above. 

 
 

1000-1999: LCFF 
Certificated 
Personnel Salaries 

2000-2999: Classified LCFF 
Personnel Salaries 

 
 
 
 
 

3000-3999: Employee LCFF 
Benefits 

 
 

55000 
 

 
16000 

 
 
 
 
 
 

22,015 

intervention programs/strategies to needed Instructional Staff 
help underachieving students  Para Professional 

• In-school and after school  Staff 

tutoring   

• Smaller class sizes   

• Para professional support in core   

subject classes   

• Fuel Education remediation   
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Further potential staffing in Math 

• Work toward potentially hiring a 
high level math instructor who 
can 

make "real world" connections with 
students 

• This will allow the math 
department to reduce class sizes 
to better 

serve students by creating a solid 
base. 

• This would further allow in- 
school 
remediation/interventions with 

under-achieving students 

2018-19 school year Board 
Superintendent 
Prinicpal 
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Centralized Services for Planned Improvements in Student Performance 

 

The following actions and related expenditures support this site program goal and will be performed as a centralized service. Note: the total amount for each categorical 
program in this section must be aligned with the Consolidated Application. 

 

 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in CCSS aligned with "A-G" Curriculum 

SCHOOL GOAL #1: 

Successful completion of California State Standards, Next Generation Science Standards, and all courses aligned "A-G" Curriculum. 

 

Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Increase the collaboration time 
focused on professional 
development, formative assessment 
data, and best teaching practices. 

On-Going Principal 
Counseling 
Department Chairs 

SLO's posted in every 
classroom and work 
area 

Professional 

0000: Unrestricted 
 

 
5000-5999: Services 

LCFF 
 

 
Title I 

500 
 

 
18000 

• SLO's are understood and posted 
in all classes 

• Professional Development 
(Tuesday) Schedule 

• Summer Conferences; AVID, AP, 
etc. 

• Usage of the ETS Criterion 
Writing Program 

  Development 

 
Criterion Writing 
Program 

 
Fueled Education 
Program 

And Other Operating 
Expenditures 

5000-5999: Services 
And Other Operating 
Expenditures 

5000-5999: Services 
And Other Operating 
Expenditures 

 

 
Title I 

 

 
Other 

 

 
3500 

 

 
75000 

• Pacing Guides in all core classes       

• Standard based assessments       

• Use of Fueled Education Online       

Program       
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Continue on-going training in the 
implementation of the CCSS. 

• Professional Development 

On-Going Principal 
Department Chairs 

Professional 
Development 
(Tuesday's) 

5000-5999: Services 
And Other Operating 
Expenditures 

Title II Part A: 
Improving Teacher 
Quality 

250 

(Tuesday) Schedule 

• Trainings/Conferences 

• Math Coaching through Shasta 
County Office of 

Education 

  NGSS Conferences 
 

 
Math Training through 
SCOE 

5000-5999: Services 
And Other Operating 
Expenditures 

5000-5999: Services 
And Other Operating 

Title II Part A: 
Improving Teacher 
Quality 

Title II Part A: 
Improving Teacher 

500 
 

 
500 

    Expenditures Quality  

Develop stable and consistent On-Going Principal Continue to add sections 1000-1999: None Specified 
 

research based interventions.  Counseling Staff to better serve students Certificated   

  Department Chairs  Personnel Salaries   

• Continue to reduce class sizes  Special Ed. Case SST Plan & Program None Specified None Specified  

• Conduct SST's as needed  Carriers 

• In-school and after school  Teaching Staff District funded tutoring 2000-2999: Classified LCFF - Base 1200 

tutoring for all students    Personnel Salaries   

• Fueled Education Program to   Fueled Education None Specified None Specified  

guide   Program    

underachieving students       

• Continuous communication       

between school,       

students and parents       

• Phone       

• Letters       

• Emails       
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Articulation with feeder schools On-Going Principal Professional 
Development Trainings 

 
Gear Up Counseling 

PSAT 8/9 

5000-5999: Services 
And Other Operating 
Expenditures 

2000-2999: Classified 
Personnel Salaries 

None Specified 

Title II Part A: 
Improving Teacher 
Quality 

None Specified 

None Specified 

 
 
 

10000 

regarding all areas of student  Feeder school 
development.  Administration & 

  Teachers 

• Professional Development  Counseling Staffs 
(VerticalTeaming) with  County Office 

feeder schools  Personnel 

• Curriculum development with by   

curricular   

areas   

• Sharing expectations from   

colleges/ universities   

and work backward for purpose of   

expectations   

• Math Placement Exams for all   

8th grade students   

• 8th grade registration at each   

feeder school   

• Gear Counselor working with all   

students   

• 8th grade move up assembly   

• ASB & Wolfpack Ambassadors   

developed   

activities   

. District funded PSAT for all 9th   

grade students   
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SUBJECT: Centralized Services for Planned Improvements in Student Performance in Increase the percentage of College and/or Career readiness by graduates 

SCHOOL GOAL #2: 

Increase the percentage of College and/or Career readiness by graduates 

 

Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Develop a college/career folder on all 
9th grade students. 

• Update each students folder 
annually 

By November of 
each year 

Counselor Career Folders 4000-4999: Books 
And Supplies 

LCFF - Supplemental 100 

Continue to collaborate with Shasta 
College and ROP regarding dual 
enrollment and career educational 
pathways 

On-Going Counseling Staff Travel 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Supplemental 200 

District policy to include a three (3) 
year Math requirement. In addition, 
the school will offer the following 
courses beyond the three (3) year 
requirement: 

• Pre Calculus 

• AP Calculus 

• AP Statistics 

On-Going Principal 
Counselor 
Math Department 

Salaries for Staff 1000-1999: 
Certificated 
Personnel Salaries 

LCFF 60000 

District policy to increase the 
requirement from two (2) to three (3) 
years in the Science Department 

School Board in Fall 
2017 

Superintendent 
Principal 
Counselor 
Science 
Department 

Additional Staff Time 1000-1999: 
Certificated 
Personnel Salaries 

LCFF 60000 
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

District funded PSAT for all 9th On-Going Principal PSAT Test Cost 4000-4999: Books 
And Supplies 

LCFF 400 
graders  Counselor 

  English Department 
  Math Department 
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SUBJECT: Centralized Services for Planned Improvements in Student Performance in School Climate 

SCHOOL GOAL #3: 

Improve student engagement, support, school climate, and safety 

 

Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Provide more academic support On-Going Principal Tutoring 

 
Fueled Education 
Program 

In School Counseling 

Parent Nights 

2000-2999: Classified 
Personnel Salaries 

 
 
 
 
4000-4999: Books 
And Supplies 

LCFF 
 
 
 
 
 
Title I Part A: Parent 
Involvement 

1000 
 
 
 
 
 
300 

through tutoring, alternative  Counselor 
education, and credit recovery.  Credit Recovery 

• In-school and after school  Staff 
tutoring  Parents 

• Fueled Education (online credit   

recovery)   

• Increased counseling presence   

for students with   

difficulties   

• Continue to invite parents to   

evening events to   

support their children/student   

• Develop further student   

attendance incentives   

Provide more opportunities for 
student social/emotional activities 

• ASB Activities 

On-Going ASB Director 
ASB Officers 
Wolpack 

ASB  Activities 

Wolfpack Ambassadors 

• Wolfpack Ambassador Activities 

• Link w/new 9th graders 

 Ambassadors 
Club Advisors 

Club Activities 

• Friday Night Live Social events    

• Club Activities    
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Improve student attendance rate. 

• Through reward based program 

• Potential consequences for 
continued poor 

attendance 

On-Going School Board 
Superintendent 
Principal 
Counseling Staff 
Parents 

Attendance Rewards 
Program 

Conflict Management 
Program 

4000-4999: Books 
And Supplies 

LCFF 
 

• Continue to have a SART Meeting       

for those with       

poor attendance       

• Continue referrals to the       

monthly SARB Board       

• SST's for students who don't       

respond to warnings       

• Conflict Management Programs       

Professional Development trainings 
with staff in regards to discipline 
strategies. In addition, modeling 
differing means of discipline in order 

On-Going Principal 
Counselor 
Dean 
Staff 

Professional 
Development - 
Behavioral Interventions 

5000-5999: Services 
And Other Operating 
Expenditures 

Title II Part A: 
Improving Teacher 
Quality 

1000 

to support student behavior       

interventions       

Address facility concerns and On-Going Board Modernization 

Landscaping 

6000-6999: Capital 
Outlay 

4000-4999: Books 
And Supplies 

Other 

LCFF 

418,550 

 
15000 

appearance to ensure a safe and  Superintendent 
secure environment for all  Principal 
stakeholders.  Director of Facilities 

• Complete compliance issues in   

regards to   

buildings and/or facilities   

• Finalize the last OCR finding for   

accessibility to   

CTE buildings/areas on campus   

• Continue to landscape area   

through the campus to   

make the schools appearance more   

inviting and   

safe   
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Possible grant funded School 
Resource Officer (SRO) 

• Help with attendance issues 

• Minimize the law 
enforcement/probation activity 
on our campus. 

• Have a more "pro-active" 
approach, rather than a reactive 
one allowing 

the SRO to get to know kids and 
better educate students in regards to 
behavior and/or issues. 

February 2018 Board 
Superintendent 
Principal 

School Safety 
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SUBJECT: Centralized Services for Planned Improvements in Student Performance in Teacher Effectiveness 

SCHOOL GOAL #4: 

To increase teacher effectiveness through professional development in the areas of consistent grading practices, the use of data to drive instruction, continuing peer 
observations, instructional walk-throughs, and instructing writing in every content area. 

 

Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Continue to develop both Peer 
Observation Days as well as 
Instructional Walk Throughs 

• Release time as needed for staff 
members to 

conduct Peer Observations 

• These shall be completed at least 
once per 

month by every instructor 

• Once a month, every instructor 
will complete at 

minimum two (2) instructional walk 
throughs 

• Professional Development 
Trainings for ensure 

that the staff is well versed in "what" 
to look for 
during these visits 

Monthly Principal 
Instructional Staff 

Peer Observations 

Progress Advisor 
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Professional Development to 
continue to guide all instructors in 
developing the writing skills of all 
students 

On-Going Principal 
Instructional Staff 

ETS Criterion Writing 
Program 

Release Time 

4000-4999: Books 
And Supplies 

LCFF 4000 

• Continue to use the ETS Criterion       

Writing Program       

in all departments at Trinity High       

School       

• A minimum of four (4) per year       

in all core       

subject areas       

• A minimum of two (2) per year in       

all elective       

classes including CTE courses       

• Release time to develop Criterion       

"prompts" to fit       

the curriculum with each area of       

study       

The creation and revisions of 
Benchmarks in all areas/departments 
based on CCSS 

• Release time to finalize all 
benchmarks 

• Professional Development on 
Fueled Education 

online benchmarks (by unit) 

On-Going Instructional Staff Release Time 

Fueled Education 

Program and Training 

Continue to provide Professional Annually Principal AP Conferences 
 

 
AVID Summer Institute 

 

 
Paid Staff days for 
summer trainings 

5000-5999: Services 
And Other Operating 
Expenditures 

5000-5999: Services 
And Other Operating 
Expenditures 

1000-1999: 
Certificated 
Personnel Salaries 

Title II Part A: 
Improving Teacher 
Quality 

Title II Part A: 
Improving Teacher 
Quality 

Title II Part A: 
Improving Teacher 
Quality 

750 
 

 
850 

 

 
2400 

Development opportunities during  AP Teachers 
the summer  AVID Teachers 

• AP Conferences  General Ed. 

• AVID Summer Institute  Teachers 

• Additional Staff Trainings   
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SUBJECT: Centralized Services for Planned Improvements in Student Performance in Improve the academic achievement as measured by the CAASPP scores 

SCHOOL GOAL #5: 

Improve the academic achievement as measured by the CAASPP scores 

 

Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Increase directed collaboration that 
focuses on formative assessment 

Monthly/annually Principal 
English Department 

Release Time 

data and common departmental  Math Department  

assessments  All instructional  

• English and Math classes MUST  Staff  

adhere to use:    

• Common assessments    

• Meet by department twice (2)    

per month during    

their common prep periods    

• Utilize essential questions to    

drive their daily    

instruction    

• Analyze benchmark data by    

department; use    

collaboration to help support one    

another    

• Complete interim assessments    

• All content areas will use the    

adopted Student    

Leaning Objectives (SLO's) in guiding    

their    

instruction    
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Actions to be Taken 
to Reach This Goal 

 

Timeline 
Person(s) 

Responsible 

Proposed Expenditure(s) 

Description Type Funding Source Amount 

Develop consistent research based On-Going as Principal Paid Tutors 

Additional FTE Teacher 
 

 
Para Professional 
Support 

Fueled Education 
Program 

Fueled Education Staff 
Member 

Benefits for positions 
noted above 

 
 
1000-1999: LCFF 
Certificated 
Personnel Salaries 

2000-2999: Classified LCFF 
Personnel Salaries 

 
 
 
 

3000-3999: Employee LCFF 
Benefits 

 
 
55000 

 

 
16000 

 
 
 
 
 

22,015 

intervention programs/strategies to needed Instructional Staff 
help underachieving students  Para Professional 

• In-school and after school  Staff 

tutoring   

• Smaller class sizes   

• Para professional support in core   

subject classes   

• Fuel Education remediation   
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Appendices: 

1. Local Control and Accountability Plan (LCAP)  

2. Results of student questionnaire/interviews 

3. Results of parent/community questionnaire/interviews 

4. The most recent California Healthy Kids Survey 

5. Master Schedule 

6. Approved AP course list  

7. UC a–g approved course list 

8. School programs: AVID, ETS Criterion, Progress Adviser, Shasta College Dual 

Enrollment, Fuel education 

9. California Local Control Funding Formula (LCFF) Eight State Priorities Rubric 

Performance information 

10. School Accountability Report Card (SARC) 

11. CBEDS school information form 

12. Graduation requirements 

13. CDE Civil Rights Review – Letter of Findings and Compliance Plan 

14. The Single Plan for Student Achievement 

15. Budgetary information, including school budget 

 

http://www.trinitywolves.org/pdf/ths/2017tausd_lcap.pdf
http://www.trinitywolves.org/pdf/ths/2016studentsurvey.pdf
http://www.trinitywolves.org/pdf/ths/2017parentsurvey.pdf
http://www.trinitywolves.org/pdf/ths/healthykidssurvey.pdf
http://www.trinitywolves.org/pdf/ths/ths_masterschedule17_18.pdf
https://apcourseaudit.epiconline.org/ledger/
https://hs-articulation.ucop.edu/agcourselist#/list/details/2447/
http://avid.org/
http://www.ets.org/criterion
http://www.progressadviser.com/
http://www.shastacollege.edu/Student%20Services/DualEnrollment/Pages/Dual-Enrollment.aspx
http://www.shastacollege.edu/Student%20Services/DualEnrollment/Pages/Dual-Enrollment.aspx
https://www.fueleducation.com/
http://www.trinitywolves.org/pdf/ths/2017tausd_lcap.pdf
http://www.trinitywolves.org/pdf/ths/2017tausd_lcap.pdf
http://www.trinitywolves.org/pdf/ths/2016ths_sarc.pdf
http://www.trinitywolves.org/pdf/ths/cbeds.pdf
http://www.gamutonline.net/district/trinityalps/displayPolicy/624663/
http://www.trinitywolves.org/pdf/ths/lof16_17.pdf
http://www.trinitywolves.org/pdf/ths/plan16_17.pdf
http://www.trinitywolves.org/pdf/ths/ths_spsa_2017.pdf
http://www.trinitywolves.org/pdf/ths/thsbudget16_17.pdf

